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Project/Item Description

Through the Healthy Homes Initiative, Servants, Inc. provides critical home repairs to
residents of York, Lancaster, and Adams County. Our goal is to increase safety, accessiblity,
and affordability of housing for under-resourced homeowners - especially older adults, single
parents, and people with disabilities. Our projects include but are not limited to: wheelchair
ramps, bathroom modifications, flooring repair/replacement, roof/siding repairs, and
weatherization projects. The objective of this project in Lancaster County will be to complete
120 home repair projects by 12/31/2024.

Clearly state the amount being
requested. What is the total cost?
How was the cost derived?

The average cost to complete a Healthy Home Initiative project is $3,800 (this includes
construction materials, staff salary). We will need $456,000 in order to meet our goal of
completing 120 home repairs. We are requesting $228,000 in ARPA funds to cover 50% of
our total costs. The remaining 50% of funding will be provided by Servants, Inc. from
individual donors, private foundations, community partners, and other grants.

Which County ARPA Community-wide
Benefit(s) does the project meet?

This project meets the County ARPA Community-wide Benefit of providing “affordable
housing that serves senior citizens and/or persons with disabilities or housing for low to
moderate income households that also provide assistance working toward financial stability,
affording market rate housing and/or homeownership”

Briefly explain how the project meets
the County’s guidelines.

Since it's inception in 2007, approximately 85% of our home repair clients have been
seniors. The average household income of our home repair clients is $21,096 which falls
well below 50% of the area median income ($69,588 according to the 2020 census).
One-time funding from ARPA will subsidize 120 home repair and maintenance projects
for our clients in Lancaster County that will be completed before 12/31/2024. Funding
from other sources will be used for this project and no administrative, interest or other
fees will be paid with the ARPA funds.

Why should this project be a priority
and how will it help the County? Also,
if this application is for more than
one project, please identify each one,
provide information and rank them in
order of your priority.

The affordable housing crisis has a significant impact on older adults and people with
disabilities. When combined with health care and other rising costs, the cost of maintaining
and repairing a home can be overwhelming. Residential health hazards that our Healthy
Homes Initiative addresses (mold, dampness, injury hazards, and poor air quality) are
expensive for homeowners and taxpayers; according to the U.S. Department of Housing and
Urban Development (HUD) housing-related hazards cost tens of billions annually (this
includes direct health care costs as well as indirect costs). Additionally, the CDC has identified
investing in home repairs for low-income households as a high-impact strategy for addressing
root causes of poor health. By offering no-cost home repairs to residents of Lancaster County,
our Healthy Homes Initiative relieves financial burdens on homeowners and taxpayers, makes
housing more affordable, and increases health, safety, and accessibility for older adults and
people with disabilities.

Will this project require ongoing
expense (maintenance, updates) or
frequent replacement? Are expenses
already being incurred, if so, can they
be reduced through this project?

This project will not require ongoing expenses. The repairs completed through this project will
provide lasting relief for senior citizens, persons with disabilities, and other low- to moderateincome households in Lancaster County. A recent analysis of a 2019 HUD survery by the
Joint Center for Housing Studies of Harvard University shows that lower-income homeowners
spend a "significant share of household income" on home repair projects (18.3% of their
income vs. the overall average of 9.6%). Additionally, it showed that lower-income
households spend roughly three quarters of the repair budgets on replacement projects,
disaster repairs, and maintenance, which tend to be unavoidable costs for basic habitability.
Subsidized home repairs for households with limited resources are critical for closing the gap
between the housing conditions of highest- and lowest-income homeowners, as well as
increasing/preserving Lancaster County's affordable housing supply.

Project Timeline – start to finish, and
when funding will be needed.

Funding is needed immediately. We will start when the funds arrive and will complete
the project on or before 12/31/2024

Are other organizations part of this
project? If yes, please list them and
their role, including funding. If not,
explain why.

Our Healthy Homes Initiative partners with several organizations in Lancaster County
including CrossNet, Factory Ministires, and Tenfold. These organizations primarily provide
referrals to us. CrossNet provides 50% funding for materials for projects that result from their
referrals. In addition, we work with local churches who can also provide us with referrals,
volunteers, and partial funding.
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$

