COUNTY COMMISSIONERS’ WORK SESSION MINUTES

TUESDAY, APRIL 14,2026

The Board of County Commissioners met today in their weekly Work Session.

Present at today’s meeting were:

Also, present were:

Ray D’Agostino, Chairman

Joshua G. Parsons, Vice-Chairman
Alice Yoder

BOARD OF COUNTY COMMISSIONERS

Amy M. Campbell
DEPUTY CHIEF CLERK

Jacquelyn Pfursich, Esquire
COUNTY SOLICITOR
Vincent Cash, Buyer II

PURCHASING

Tom Lisi, Reporter
LNP

Tom Martin, Executive Director
OFFICE OF AGING

Tania Maser, Executive Director

BEHAVIORAL HEALTH AND DELELOPMENTAL SERVICES

Cheri Modene, Director
JUVENILE PROBATION

Crystal Natan, Executive Director
CHILDREN AND YOUTH AGENCY

Sohail Sayeg, Customer Service Manager
INFORMATION TECHNOLOGY

Deanna Weaver, Program Director
DISTRICT ATTORNEY’S OFFICE

Commissioner D’Agostino called the meeting to order at 10:00 a.m.

Commissioner D’Agostino announced that the Board of Commissioners did meet in Executive Session on Monday,
April 13, 2026, at 10:30 a.m. to discuss Litigation, which was 173-MLA-2026, Middle District. They also discussed a Personnel

matter and Potential Litigation.

Commissioner D’Agostino announced approval of the March 31, 2026 Work Session Minutes and the April 7,

2026 Work Session Minutes.

1. Deanna Weaver, Program Director, presented Victim/Witness Services - Grant Renewal Application

with the Pennsylvania Commission on Crime and Delinquency (PCCD).

2. Tania Maser, Executive Director, presented Agreement with PeerStar, LLC.
3. Crystal Natan, Executive Director and Cheri Modene, Director presented New and Renewal Agreements.
4. Tom Martin, Executive Director, presented Memorandum of Understanding with the Lehigh-Berks-Lancaster

Elder Abuse Multidisciplinary Team.

Following discussion, the Board agreed to update the Memorandum of Understanding.
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Tom Lisi, reporter asked about projected results and impact of this MOU.

Vincent Cash, Buyer Il and Sohail Sayeg, Customer Service Manager, presented Agreement with Hewlett-Packard
Financial Services Company.

On motion of Commissioner Parsons, seconded by Commissioner Yoder, the following Reappointments of Marianne
Clay Strittmatter and Tess Wallace to three-year terms from April 16, 2026 through April 19, 2029.

Motion passed unanimously.

Commissioner Yoder recommended Carrie Rampp for consideration, stating that she believes Ms. Rampp is highly
qualified to serve on the Library System of Lancaster County Board of Directors, given her background.

Commissioner D’Agostino stated that as a board member of, the Library System he is looking for someone who is more
of a citizen representative as opposed to duplicative professional expertise at the staff level such as IT, which is also
something on which the County IT department has connected. In addition, Anthony Panzino has financial services
experience which will assist the Board in terms of budgeting and fundraising. His photography expertise can be of
assistance as the System ramps up fundraising efforts as well as helpful to member libraries. For those reasons he
would support Anthony Panzino.

On motion of Commissioner Parsons, seconded by Commissioner D’Agostino, the following appointment was made to
the Library System of Lancaster County Board of Directors to a three-year term from April 16,2026

through April 19, 2029.

Anthony Panzino

Lancaster County resident.

Motion passed.

Commissioner D’Agostino - Yes

Commissioner Parsons - Yes

Commissioner Yoder - No

April 15, 2026, Commissioners’ Meeting Agenda - An addition of Grant Application with the Juvenile Court Judges’
Commission will be added, the motion for the Office of Aging will be amended.

April 15, 2026, Election Board Meeting Agenda - no changes or corrections.
Tom Lisi, asked for update on Blueprints.
On motion of Commissioner Parsons, seconded by Commissioner Yoder, the meeting was adjourned at 10:34 a.m.

Motion passed.

Respectfully submitted,

Hannah Cody, Executive Assistant
Commissioners’ Office



