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Youth Intervention Center Board of Managers 

Lancaster County Government Center 
150 N. Queen Street 
Lancaster, PA 17603 

Room 701 
 

Friday, May 1, 2026 
10:00am 

 
 
 

I. Call to Order 
 

II. Pledge of Allegiance 
 

III. Approval of November 7, 2025 and February 6, 2026 Meeting Minutes 
 

IV. Operations/Quarterly Report (January, February, March) 
a. Detention Report – Bryan Hubbard 
b. Shelter Report – Bryan Hubbard 
c. P.U.L.S.E. Report – Jon Keen 
d. Youth Services Report – Bryan Hubbard 
e. General Services Report – Bob Devonshire 
f. Financial Report – Scott Wiglesworth 

 
V. Old Business 

 
VI. New Business 

 
VII. Business from Guests 

 
VIII. Adjourn 

 
 
 
 
 
 
 
 

2026 Meeting Dates 
Friday, February 6, 2026 – 10:00am 

Friday, May 1, 2026 – 10:00am 
Friday, August 7, 2026 – 10:00am 

Friday, November 6, 2026 – 11:00am 
 
 



 
  

 



 
  
 
 
 
 
 
 
 
 
 

 
 
 
 

 
Meeting Minutes 
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Shelter Report  

 
 
 

 



 
  

 
 

 

 
 
 
 
 
 



 
  

 
 

 

 



 
  

 



 
  
 
 
 

P.U.L.S.E. Report 

 
 



 
  

 
 
 
 

 
 
 

 
 

 
 
 
 
 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 



 
  

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
Youth Services 

Report 



 
  

Programming and Services Report 

 
Case Management 

 
 
 
 
 

January 2026 
 

22 Resident Requests 
12 PREA Vulnerability Assessments 

1 Six-Month PREA Vulnerability Assessments 
11 10-day PREA trainings 

5 ISPs 
0 6 month ISPs 
5 ISP reviews 

1 RPPs 
 

Training:  
• Managing anger  
• Communication and management skills  
• SCM – January 7th  

 
Agency Meetings: 

• 1 CYA-YIC Case Reviews  
• 1 management meeting  
• 1 counseling team meeting  
• 1 CYA school meeting 
• 1 Board of Managers prep meeting 
• 5 team check in  
• 2 IEP meetings  
• 2 Behavioral specialist observations 
• 1 educational observation 
• TBRI council meeting   
• Participated in 6A and 6B TBRI winter camp day 

 
Evaluations: 

• 1 psycho educational eval 
• 4 Neuropsychological  
• 1 Bio Socials 
• 1 Med management eval 
• 0 diagnostic review meetings 

 
Interviews: 
 Interviews 5 

o Bethanys  
o Watts homes   
o New Outlook Academy x2 
o Clear vision  

 



 
  

YWCA Sexual Assault & Prevention Counseling Center: 
 0 sessions  

Zoe International Sessions: 
 15 sessions  

  
 

 

February 2026 
 

20 Resident Requests 
17 PREA Vulnerability Assessments 

1 Six-Month PREA Vulnerability Assessment 
12 10-day PREA trainings 

2 ISPs 
0 Six-Month ISP 

7 ISP reviews 
2 RPPs 

 

Training:  
- Relias- About Caregiver Conduct  
- Perform care Training  
 

Agency Meetings: 
• 1 CYA-YIC Case Reviews  
• 1 management meeting  
• 1 counseling team meeting  
• 1 Board of managers meeting  
• 3 team check ins 
• 1 TBRI council meeting   
• 1 Zoe International collaboration meeting  
• PA MH courts initiatives individual meeting 
• YWCA conference on 2/13 
• 8 Behavioral specialist Observations  
• 4 Teacher instruction observations  
• Completed 10 referrals to Ponessa  

 
Evaluations: 

• 0 psycho educational eval 
• 1 Neuropsychological  
• 0 Bio Socials 
• 0 Med management eval 
• 1 amenability evaluation  
• 1 diagnostic review meetings 

 

Interviews: 
 Interviews 7 

o Bethanys  
o Children’s aid society  
o George Jr.  
o Valley youth house x2 
o Clear vision   
o Cove prep  



 
  

 

YWCA Sexual Assault & Prevention Counseling Center: 
 0 sessions  

Zoe International Sessions: 
 13 sessions  

 
 
 
 
 
 
 
 

March 2026 
 

25 Resident Requests 
14 PREA Vulnerability Assessments 

0 Six-Month PREA Vulnerability Assessments 
16 10-day PREA trainings 

6 ISPs 
0 Six-Month ISPs 

6 ISP reviews 
0 RPP 

 

Training:  
- Relias- About Caregiver Conduct  
- Perform care Training  
 

Agency Meetings: 
• 1 CYA-YIC Case Reviews  
• 1 management meeting  
• 1 counseling team meeting  
• 1 Board of managers meeting  
• 3 team check in 
• 1 TBRI council meeting   
• 1 Zoe International collaboration meeting  
• PA MH courts initiatives individual meeting 
• YWCA conference on 2/13 
• 8 Behavioral specialist Observations (TB) 
• 4 Teacher instruction observations (TB) 
• Completed 10 referrals to Ponessa  

 
Evaluations: 

• 0 psycho educational eval 
• 1 Neuropsychological  
• 0 Bio Socials 
• 0 Med management eval 
• 1 amenability evaluation  
• 1 diagnostic review meetings 

 

Interviews: 
 Interviews 7 

o Bethanys  



 
  

o Children’s aid society  
o George Jr.  
o Valley youth house x2 
o Clear vision   
o Cove prep  

 

 

YWCA Sexual Assault & Prevention Counseling Center: 
 0 sessions  

Zoe International Sessions: 
 13 sessions  

Trainings:  
 Relias-  

o Impact of Trauma on the Brain 
o Responding to Individuals with Autism Spectrum Disorder 

 Civil Right Topics for School Nutrition Program 
 Offer vs Serve for School Nutrition Program 
 TBRI Refresher training 

 
Agency Meetings: 
 1 CYA-YIC Case Reviews  
 1 management meeting  
 1 counseling team meeting  
 6 team check in 
 PA MH courts initiatives individual meeting 
 20 Behavioral specialist Observations  
 14 Teacher instruction observations  
 SIS Assessment for IDD services  

 
Evaluations: 
 1 psycho educational eval 
 3 Neuropsychological  
 1 Bio Socials 
 2 Med management eval 
 0 amenability evaluation  
 0 diagnostic review meetings 

 
Interviews: 
 Interviews 12 

o The academy schools x3  
o Bethanys x2 
o Everstand  
o Pheonix house  
o New outlook academy  
o Manos House  
o Abraxas 
o Adelphi village  
o Beebas place  

 
YWCA Sexual Assault & Prevention Counseling Center: 
 0 sessions  



 
  

Zoe International Sessions: 
 13 sessions  
 

 
 

 
Adolescent Therapists 

 
 
 
 
 

January 2026 
 

 
Adolescent Therapist 1 & Ponessa Therapist starting 

 
For the month, the Adolescent Therapist completed the following: 

• 12 (Detention Resident Seen) 
• 18 (Shelter Residents Seen)  
• 29 Individual Sessions (Detention) 
• 37 Individual Sessions (Shelter) 
• 11 Initial Assessments 
• 11 ACE Assessments 
• 7 Ponessa Referrals  
• 4 Refusal’s  
• 1 Resident Requests (Written)  
• 6 Informal Requests (Verbal)  

Sensory Room/Bin: 
o 3 Detention  
o Shelter  
o  PULSE  

Meetings/Internships: 



 
  

• On going team meetings for Shelter Resident’s (3) 
• PULSE MSW Intern Supervision 1 hr. Every Thursday 
• Millersville Intern Every MWF 1-5 PM  

 
Completed Training’s for January: 
Relias: 

• Communication and Management Skills  
• Managing Anger  

 
 
Involvement:  

- Ongoing communication with Supervisor Brandee Jason and Case Manger Jocelyn Cimino  
- Ongoing communication with PO’S, CW’S, Staff, and parents regarding residents.  
- Participated in Children and Youth Case Review Meeting  
- Participated in Shelter TBRI Camp 
- Attended Monthly Counseling Team Meeting  
- Attended Monthly Management Meeting 
- Attended Board of Managers Prep 

 
*Many residents are seen multiple times during the month for individual sessions. Residents who may 
have been released are also included in the data for the monthly report.  
 

 
 
 
 
 
 
 
 
 
 
 
 

February 2026 
 

 
Adolescent Therapist 1 & Ponessa Therapist combined 

For the month, the Adolescent Therapist completed the following: 
• 18 (Detention Resident Seen) 
• 18 (Shelter Residents Seen)  
• 24 Individual Sessions (Detention) 
• 25 Individual Sessions (Shelter) 
• 15 Initial Assessments 
• 15 ACE Assessments 
• 10 Ponessa Referrals  
• 4 Refusal’s  
• 3 Resident Requests (Written)  
• 4 Informal Requests (Verbal)  
• 1 Diagnostic  

Sensory Room/Bin: 
o 0 Detention 
o 1 Shelter  
o 1 PULSE  

Meetings/Internships: 



 
  

• On going team meetings for Shelter Resident’s 
• PULSE MSW Intern Supervision 1 hr. Every Tuesday 
• Millersville Intern Every MWF 1-5 PM  
• JPO Intern 3/10 
• Collaboration Meeting with ZOE 2/25 

 
Completed Training’s for February : 

- Relias: About Caregiver Conduct 1 hr. 
- YWCA Conference 8-5 

 
Involvement:  

- Ongoing communication with Supervisor Brandee Jason and Case Manger Jocelyn Cimino, Ponessa 
Therapist Ashton Miller  

- Ongoing communication with PO’S, CW’S, Staff, and parents regarding residents.  
- Participated in Children and Youth Case Review Meeting  
- Participated in Shelter TBRI Camp 
- Attended Monthly Counseling Team Meeting  
- Attended Monthly Management Meeting 
- Attended Board of Managers  

*Many residents are seen multiple times during the month for individual sessions. Residents who may 
have been released are also included in the data for the monthly report.  
 
 
 

March 2026 
 

 
Adolescent Therapist 1  

Sessions:  
• 13 (Detention Resident Seen) 
• 16  (Shelter Residents Seen)  
• 30 Individual Sessions (Detention) 
• 24 Individual Sessions (Shelter) 
• 13 Initial Assessments 
• 13 ACE Assessments 
• 13 Ponessa Referrals  
• 5 Refusal’s  
• 18 Resident Requests (Written)  
• 7 Informal Requests (Verbal)  
• 1 Interview 

 
Sensory Room/Bin: 

o 5 Detention 
o 6 Shelter  
o 2 PULSE  

 
Meetings/Internships: 

• On going team meetings for Shelter Resident’s: DH, GW, TB 
• PULSE MSW Intern Supervision 1 hr. Every Tuesday 
• PULSE Intern Shadowed 3/10 1-6 
• MSW Millersville Program Supervisor check in 12-1 3/20 
• Millersville Intern Every MWF 1-5 PM  



 
  

• Collaboration Meeting Ponessa 3/4 
• Collaboration Meeting Regarding CASA 3/19 

 
Completed Training’s for March : 

- Relias: Impact of Trauma on the Brain, Responding to Individuals with Autism Spectrum Disorder 
- SCM 3/4 
- TBRI Refresher 3/25 

 
Involvement:  

- Ongoing communication with Supervisor Brandee Jason and Case Manger Jocelyn Cimino, Ponessa 
Therapist Ashton Miller  

- Ongoing communication with PO’S, CW’S, Staff, and parents regarding residents.  
- Participated in Children and Youth Case Review Meeting  
- Attended Monthly Counseling Team Meeting  
- Attended Monthly Management Meeting 

 
 

*Many residents are seen multiple times during the month for individual sessions. Residents who may have been 
released are also included in the data for the monthly report. The Adolescent Therapist (Danielle Reed) and 
Ponessa Counselor also meet with residents on a weekly basis which impacts data. 
 
Ponessa Therapist (A.M.)  
Sessions: 

• 27 Individual Sessions (Detention) 
• 6 Family Sessions (Detention) 
• 3 Crisis Sessions (Detention) 
• 32 Individual Sessions (Shelter) 
• 1 Family Session (Shelter) 
• 1 Crisis Session (Shelter) 
• 5 Intakes 
• 5 Resident Requests (Written) 
• 10 Informal Requests (Verbal) 

 
Meetings: 

• On going team meetings for Shelter Residents YM and DH 
• Collaboration Meeting with Ponessa 3/4 
• Staff Meeting with Ponessa 3/6 
• Ponessa Group Supervision 1 hr. every other Friday  

 
Completed Trainings for March: 

• CEU Training on 3/20 
 
Involvement: 

• Ongoing communication with Supervisor Brandee Jason, Case Manger Jocelyn Cimino, and Adolescent 
Therapist Danielle Reed.  

• Ongoing communication with PO’S, CW’S, Staff, and parents regarding residents.  
• Participated in Children and Youth Case Review Meeting  
• Attended Monthly Counseling Team Meeting  
• Attended Monthly Management Meeting 

 
 



 
  

*Many residents are seen multiple times during the month for individual sessions. Residents who may 
have been released are also included in the data for the monthly report. Adolescent Therapist also meets 
with residents on a weekly basis which can impact data. 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
  

    
Religious Programming 

 
 

January 2026 
 

41 chaplaincy activities 
Total attendance for these activities was 202 

0 clergy visits 
 

 Millersville Bible conducted 2 services 
 No Youth Left Behind conducted 6 services 
 Peaceful Heart conducted 6 services 
 New Covenant conducted 4 services 
 High Impact conducted 3 services 
 Zoe International conducted 2 services 
 Kristen Thomas conducted 1 service 
 Hinkletown conducted 1 service 
 Loving Heart conducted 1 service 
 Dove Fellowship conducted 1 service 
 There were 44 one-on-one chaplaincy visits with residents  
 There were 8 Chaplain led groups for the month  

 

 
February 2026 

 

44 chaplaincy activities 
Total attendance for these activities was 229 

1 clergy visit  
 

 No Youth Left Behind conducted 8 services 
 Eastern University conducted 6 services 
 Peaceful Heart conducted 4 services 
 New Covenant conducted 4 services 
 Millersville Bible Church 2 services 
 High Impact conducted 2 services 
 Zoe International conducted 2 services 
 Kristen Thomas conducted 2 services 
 Jehovah Es Mi Rey 1 service 
 Hinkletown conducted 1 service 
 Loving Heart conducted 1 service 
 There were 10 one-on-one chaplaincy visits with residents  
 There were 10 Chaplain led groups for the month  

 

 
March 2026 

 

50 chaplaincy activities 
Total attendance for these activities was 265 

0 clergy visits 
 



 
  

 No Youth Left Behind conducted 10 services 
 Eastern University conducted 4 services 
 Peaceful Heart conducted 4 services 
 New Covenant conducted 2 services 
 Millersville Bible Church 6 services 
 High Impact conducted 3 services 
 Zoe International conducted 2 services 
 Kristen Thomas conducted 2 services 
 Loving Heart conducted 1 service 
 Hinkletown conducted 1 service 
 Jehobah es mi Rey conducted 1 service 
 There were 34 one-on-one chaplaincy visits with residents  
 There were 8 Chaplain led groups for the month  
 
 
 

 
 
 
 
 



 
  

 
 
 
 
 

 
 
 
 
 
 



 
  

 
 
 
 
 
 

Other Items 
 

 
 
 

Trust Based Relational Intervention (TBRI) 
 

Trust Based Relational Intervention - YouTube 
 

Transforming Cultures of Care - Harris County Juvenile Probation Department - YouTube  
 

https://child.tcu.edu/about-us/tbri/#sthash.Anp4hDiz.dpb  
 

 
 

 
 
 
 
 
 

 
 

https://www.youtube.com/watch?v=gk79vYRiv6A
https://r20.rs6.net/tn.jsp?f=001dcOsUI4uQybzrSfByjKknLnVBwUvNGWZLqrqDwv-_GjcZ46bJzzMRYrIo4soWiSiWgdj10xZfwSIqJp1wH8k15EhMgmD2pTTQ8D02qhD1_xaZBCnbPhUqiIRQ_HUwmUl2q1lPRkFeGizHoMob9cmg23SWKUwsq3G4eofSfDpU4-ixzP_jGHPHg==&c=PgB8o5fDTnzONrxJq_DgFE-O_dv-LPwSMf4U0kQCCIjHcj27FpXh6Q==&ch=u2UsuT0wqcufS_kw1n_xYA4sTjFrFxmHutgVHjIR0OXnT5FGwca0GQ==
https://child.tcu.edu/about-us/tbri/#sthash.Anp4hDiz.dpb
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Report 
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Report 
 
 
 
 
 
 



 
  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
  

Financial Report – Scott 
Wiglesworth 
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