LANCASTER COUNTY COMMISSIONERS’ WORK SESSION AGENDA
Tuesday, January 25, 2022
10:00 AM - Conference Room #701, 7th Floor
1.

Executive Session Announcement

2.

Minutes as Distributed:
a.

3.

Approval of the January 18, 2022 Work Session Minutes.

PUBLIC SESSION
a.

10:00 a.m.:
Kathleen Morrison, Assistant County Solicitor - New Form Residential Lease Agreements for
County Tenants

b.

10:05 a.m.:
Linda Schreiner, Director, Purchasing, and Sheriff Christopher Leppler - Agreement with
PowerDMS, Inc.

c.

10:10 a.m.:
Judy Erb, Executive Director, Behavioral Health/Developmental Services - Services Agreement and
Amended Agreements

d.

10:15 a.m.:
Patrick Mulligan, Director, Budget Services - Resolution No. 9 of 2022: ARPA Funds for County
Operations

e.

10:20 a.m.:
Patrick Mulligan, Director, Budget Services - Resolution No. 10 of 2022: Additional Revenue from
Final Rules Adjustments for Loss of Revenue ARPA

f.

10:25 a.m.:
Patrick Mulligan, Director, Budget Services, Robert Devonshire, Director, Facilities Management,
Lisa Colon, Controller - Presentation of the Capital Improvement Plan

g.

10:30 a.m.:
Jacquelyn Pfursich, County Solicitor - Resolution No. 11 of 2022: Establishment of a Capital
Improvement Policy and Plan

h.

10:35 a.m.:
Patrick Mulligan, Director, Budget Services - Resolution No. 12 of 2022: Transfer of Funds for
Capital Improvement Plan
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County Commissioners’ Work Session Agenda
Tuesday, January 25, 2022
4.

5.

Other Discussion Items
a.

Board Appointments - Lancaster County Conservation District Board of Directors

b.

Board Re-Appointments - Lancaster County Redevelopment Authority

c.

Board Appointment - Lancaster County Solid Waste Management Authority Citizens Advisory
Committee

d.

January 26, 2022 Commissioners' Meeting Agenda

Adjourn

Note: The Work Session is being audio recorded. We ask that attendees speak into the microphone for audio
recording purposes.
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On motion of Commissioner ______, seconded by Commissioner ______, it was agreed
for the County of Lancaster, acting on behalf of the Parks and Recreation Department, to
approve the following:
Residential Lease Agreements
Purpose:

To approve the form of the Residential Lease
Agreements for tenants located in Lancaster County
Parks; to empower the County Administrator/Chief
Clerk to enter into new/renewal leases with tenants;
and to empower the Parks and Recreation
Administrator to take all necessary actions and
execute all necessary documents pursuant to
Section 5 (relating to Uses), Section 6(b) (relating to
Repairs), and Section 10 (relating to Access).

Note:

Past leases renewed automatically for one year
terms. Beginning with the 2022 leases, tenants will
be required to execute new renewal leases each
year.

1-26-22
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RESIDENTIAL LEASE AGREEMENT

This RESIDENTIAL LEASE AGREEMENT (hereinafter, the “Lease”) is made and entered into
this ____ day of _________, 2022 by and between the Lancaster County Board of Commissioners
(hereinafter, “Landlord”), with a principal place of business of 150 North Queen Street, Lancaster, PA
17603, and
(hereinafter,
“Tenant”).
In consideration of the covenants and mutual promises set forth herein, the parties, intending to be
legally bound, agree to the following:
1. Premises. Landlord leases to Tenant and Tenant leases from Landlord the residential property
located at
in the Township of
,
County of Lancaster, Commonwealth of Pennsylvania, (hereinafter referred to as the “Premises”)
with improvements consisting of
_
.
2. Rent. Payments are due in advance monthly without demand in the amount of
month, due on or before the first (1st) of each month.

per

a. All rent is payable in lawful money of the United States of America to Landlord at 1050
Rockford Road, Lancaster, Pennsylvania 17602, or at such other address as Landlord may
notify Tenant in writing.
b. The timely payment of rent is important to Landlord. If Tenant is more than five (5) days late
in paying any rent when due, Tenant must pay a late charge of Twenty-Five Dollars and Zero
Cents ($25.00).
3. Security Deposit.
a. Tenant must deposit with Landlord the sum of
(less any application fee) as
security for the performance by Tenant of the provisions of this Lease. This security deposit is
returnable to Tenant after the end of this Lease provided that:
i. The Premises are vacant and in broom-clean condition.
ii. Tenant complied with all provisions of this Lease.
b. If any of the above conditions are not met, Landlord may keep as much of the security deposit
as necessary to reimburse Landlord for damages caused by any default of Tenant under this
Lease.
c. Tenant may not apply the security deposit against rental payments.
d. Landlord and Tenant must comply with all statutory requirements concerning the security
deposit.
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4. Term.
a. Commencement of the Lease is the date first above written.
b. Expiration date of the Lease is January 31,
this Section.

, subject to extension as provided for in

c. The Lease may be extended for additional one (1) year terms upon written agreement of the
parties in the form of an executed Residential Lease Agreement. If either party does not
intend to extend the Lease for an additional term, such party will provide written notice to the
other party no later than thirty (30) days before the expiration of the then-current Lease term.
5. Uses.
a. Tenant will occupy the Premises ONLY as a single-family residential dwelling.
b. Maximum number of occupants under this Lease is _____; specifically, the following
individuals are permitted to occupy the Premises:
.
i. Tenant shall not permit any other person to occupy the Premises or any part of the
Premises without the prior written consent of Landlord.
c. No pets or animals are allowed excepting
No replacement or additional animals are permitted without the prior written consent of
Landlord.

.

6. Utilities and Services; Repairs.
a. Utilities and services to be supplied are as follows:
i. Landlord will supply: cold water; hot water; heat; electric; snow
removal; yearly oil burner cleaning; septic tank pumping; lawn and tree
care; trash removal; refrigerator; oven/range; washer and dryer hook-ups.
ii. Landlord will supply: cold water; hot water; heat; electric; snow
removal; yearly oil burner cleaning; septic tank pumping; lawn and tree
care; trash removal; refrigerator; oven/range; washer and dryer hook-ups.
iii. If there is a metered water system to the Premises, Tenant further agrees to pay as
additional rent all sewer rental or charges for use of sewers, sewer system, and sewage
treatment works servicing the Premises in excess of the yearly minimum of such sewer
charges, immediately when the same become due.
b. Notwithstanding anything herein to the contrary, Tenant will pay cost of any or all repairs of
any kind whatsoever occurring after commencement of this Lease where the individual cost
2
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of each repair is less than $50.00 (unless such repair is made necessary by Tenant’s actions
or negligence, in which event Tenant shall be solely responsible for such repairs). In no event
shall Tenant make repairs without Landlord’s consent.
7. Habitability. Tenant has inspected the Premises and acknowledges that the Premises are being
leased “AS IS” as a result of such inspection and not as a result of any representation made by
Landlord. Tenant acknowledges that the Premises are in a reasonable and acceptable condition of
habitability for its intended use as Tenant’s personal residence.
8. Affirmative Promises of Tenant. Tenant promises to:
a.

Comply with all laws and requirements of any governmental authorities concerning the
Premises or Tenant’s use of the Premises;

b.

Comply with the rules and regulations as made from time to time by Landlord for the
safety, care, upkeep, and cleanliness of the Premises;

c.

Keep the Premises in the same good condition as exists on the date of this Lease;

d.

Peaceably return possession of the Premises to Landlord at the end of this Lease, in the
same condition in which Tenant has agreed to keep the Premises during the term of this
Lease;

e.

Promptly deliver to Landlord all keys for the Premises at the end of this Lease;

f.

Give Landlord prompt written notice of any accident, fire or damage occurring on or to
the Premises within twenty-four (24) hours of occurrence thereof;

g.

Give Landlord a copy of any written notice concerning the Premises within twenty-four
(24) hours of Tenant’s receipt thereof; and

h.

Pay all claims for labor and materials furnished for the Premises and take all other steps
necessary to prevent the assertion of claims of liens against the Premises.

9. Negative Promises of Tenant. Tenant promises not to:
a.

Make any repairs, alterations, improvements, or additions to the Premises without
Landlord’s prior written consent, as set forth in Section 6 b.;

b.

Permit any mechanic’s lien or security interest to be placed against the Premises;

c.

Do or permit any act objectionable to any insurance company which causes the insurance
on the Premises to become void or rated as a more hazardous risk than on the date of the
signing of this Lease; or
Permit any hazardous, toxic, or flammable substances to be stored or used in or about the
Premises.

d.

3
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10. Access. Landlord and prospective buyers or any other persons authorized by Landlord may enter
the Premises at any time for the following purposes:
a.

Inspection;

b.

Cleaning;

c.

Making reasonable alterations, improvements, or repairs to the Premises;

d.

Showing the Premises for sale or lease; and/or

e.

Any other reasonable purpose in connection with the operation and maintenance of the
Premises.

11. Assignment and Subletting. Tenant will not assign or transfer this Lease, or sublet the Premises
or any part of the Premises, without the prior written consent of Landlord.
12. Release of Landlord. Tenant is responsible for, and Tenant releases Landlord from, all liability
for any injury, loss, or damage to any person or property in the Premises, whether due to any
condition in the Premises, any water leakage, fire, wind, storm, or any other cause.
13. Liability.
a.

b.

Tenant agrees to pay any loss incurred by Landlord resulting from:
i.

Any default by Tenant under this lease; and/or

ii.

Any claims concerning any act or failure to act in or about the Premises during
the term of this Lease by or on behalf of Tenant. Tenant shall indemnify
Landlord, its Commissioners, officers, employees, representatives, and agents and
shall hold Landlord harmless from and against any and all losses, damages,
claims, costs, and expenses, including attorneys’ fees, suffered or incurred by
Landlord arising from any act or failure to act in or about the Premises by Tenant
or any of its agents, contractors, servants, invitees, or licensees or from any act or
negligence of Tenant or any of its agents, contactors, servants, invitees, or
licensees, including any accident, injury, or damage caused to any person or
property.

In the event of damage which is unassignable to either party, each party is liable for 50%
of the cost to repair the damage.

4
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14. Liability Insurance.
a.

During the term of this Lease, Tenant, at Tenant’s expense, must obtain and keep in force
comprehensive general liability insurance in a company and in an amount acceptable to
Landlord, naming Tenant as the insured and Landlord as the additional interested party.

b.

In the event of cancellation, non-renewal, or modification of liability insurance, Tenant
shall provide written notice to Landlord at least thirty (30) days prior to the effective date
of such cancellation, non-renewal, or modification.

c.

Prior to occupying the Premises, Tenant must deliver to Landlord a Certificate of
Insurance evidencing such insurance policy. At least thirty (30) days before the
expiration of such policy and any renewal policies, Tenant must deliver to Landlord a
certificate evidencing such renewal.

15. Fire or Other Casualty.
a.

Throughout the term of this Lease, Landlord will keep the Premises insured against loss
by fire.

b.

If the Premises are damaged by fire or other casualty covered by Landlord’s insurance to
an extent that it can be restored to its prior condition within ninety (90) days, then
Landlord will repair the damage and restore the Premises to its prior condition. Tenant
must pay the rent due to the date of damage. Rent due after the date of damage will be
adjusted during the time Landlord is in possession of the Premises, taking into account
the area of the Premises rendered unusable by Tenant and the duration of Landlord’s
possession.

c.

In the event that the Premises are damaged by fire or other casualty (i) not covered by
Landlord’s insurance, or (ii) to an extent that, in the sole opinion of Landlord, the
Premises cannot be completely restored to its prior condition within ninety (90) days after
the date of damage, then Landlord has the option to terminate this Lease upon written
notice to Tenant within thirty (30) days from the date of damage. If Landlord gives such
termination notice, then all rent payable hereunder will be adjusted as of the date given in
such termination notice and this Lease will terminate as of such date. If Landlord does
not give such termination notice, then Landlord will repair the damage and restore the
Premises to its prior condition.

16. No Implied Eviction.
a.

Tenant agrees that the exercise by Landlord of any of its rights hereunder will never be
deemed an eviction of Tenant, or a disturbance of Tenant’s use of the Premises, and will
not make Landlord liable to Tenant or any other person so long as such exercise of rights
is in accordance with the provisions of this Lease.

5
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b.

Tenant agrees that Landlord has no responsibility or liability if any utility service is
interrupted while making repairs or because of accidents or any other causes beyond
Landlord’s control.

17. Landlord’s Right to Pay Tenant Expenses. If Tenant fails to pay any utility or other charges or
to maintain any of the insurance policies provided for herein, or fails to make any other payment
or perform any other act which Tenant is obligated to do under this Lease, Landlord may pay any
such charge, obtain any such insurance coverage, and pay insurance premiums, and make any
other payment or perform any other act which Tenant is obligated to perform under this Lease.
All sums so paid by Landlord will be treated as rent hereunder and must be paid by Tenant to
Landlord after five (5) days’ written notice thereof. Such payment or acts by Landlord will not
waive or release Tenant from any other obligations contained in this Lease.
18. Event of Default. Tenant will be in default under this Lease if:
a.

Tenant fails to pay in full when due any installment of rent or any other charges or costs
to be paid by Tenant under this Lease;

b.

Tenant fails to perform or comply with any non-monetary promises of this Lease and
fails to cure such default within ten (10) days of notice thereof from Landlord;

c.

Tenant vacates the Premises prior to the expiration of the then-current Lease term;

d.

Tenant files a voluntary petition in bankruptcy or makes an assignment for the benefit of
creditors; or

e.

An involuntary petition in bankruptcy is filed against Tenant and the bankruptcy case is
not dismissed within sixty (60) days.

19. Landlord’s Remedies.
a.

If Tenant defaults under this Lease, Landlord may, in its sole discretion, take any one or
more of the following actions:
i.

Terminate this Lease;

ii.

Re-enter the Premises, recover possession of the Premises, and dispossess any or
all occupants of the Premises and their personal property;

iii.

Re-let the Premises;

iv.

Declare immediately due and payable all rent under this Lease for the remainder
of the unexpired term of this Lease; and/or

v.

Sue the Tenant for all delinquent rent, charges, and other costs to be paid by
Tenant under this Lease and all consequential damages caused by Tenant.
6
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b.

If Tenant defaults under this Lease, Tenant must reimburse Landlord for
attorneys’ fees incurred by Landlord in the enforcement of this Lease within ten (10)
days after written demand.

20. Right of Landlord’s Agent. Unless Landlord delivers notice to Tenant to the contrary, the
Parks and Recreation Administrator is authorized to act as Landlord’s agent in connection with
the performance of this Lease, and Tenant shall be entitled to rely upon correspondence received
from Landlord’s Agent. Tenant acknowledges that Landlord’s Agent is acting solely as agent for
Landlord in connection with the foregoing, and Landlord’s Agent shall not have any liability to
Tenant in connection with the performance of this Lease, and Tenant waives any and all claims
against Landlord’s Agent arising out of, or in any way connected with, this Lease or the
Premises.
21. Alternative Remedies. All remedies under this Lease and at law and in equity are available to
Landlord. No termination of this Lease, or taking or recovering of possession of the Premises, or
entry of any judgment either for possession or for any money claimed to be due Landlord, will
deprive Landlord of any other action against Tenant for possession, or for money due Landlord
under this Lease. The exercise of or failure to exercise any remedy will not prevent Landlord
from exercising any other remedy.
22. Tenant’s Waivers.
a.

If Landlord files an action to recover possession of the Premises, Tenant expressly waives
all rights to notice in excess of five (5) days required by any law, including the Landlord
and Tenant Act of 1951, as amended, and Tenant agrees that five (5) days’ notice will be
sufficient.

b.

Tenant expressly agrees that any judgment, order, or decree entered against him by or in
any Court or District Justice shall be final and that he will not take an appeal, certiorari,
writ of error, exception, or objection to the same, or file a motion or rule to strike off or
open or to stay execution of the same.

c.

Tenant hereby acknowledges that the above waivers are executed knowingly, voluntarily,
and intelligently.

23. Subordination. Tenant agrees that this Lease is subject and subordinate at all times to any
mortgage or mortgages which now or in the future become liens upon the Premises.
24. Notices.
a.

All notices required to be given by Landlord or Tenant under this Lease must be in
writing.

b.

All such notices are deemed to have been given upon (i) delivery in person, (ii)
depositing in the United States mail, or (iii) delivery by Federal Express or other
nationally recognized overnight delivery service.
7
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c.

Notices given by mail must be sent by certified mail, return receipt request, postage
prepaid.

d.

Notices addressed to Landlord must be mailed or delivered to Landlord’s address as set
forth in this Lease, or to such other address which Landlord may notify Tenant in the
future by written notice.

e.

Notices addressed to Tenant must be mailed or delivered to Tenant at the Premises, or to
such other address which Tenant may provide to Landlord in writing.

25. Interpretation.
a.

Time is and will be of essence of each term and provisions of this lease.

b.

The term “person” as used herein means person, firm, association, or corporation, as the
case may be.

c.

If Tenant is more than one person, all agreements, conditions, obligations, waivers, and
releases made by Tenant will be joint and several so that each person who is defined as a
“Tenant” in this Lease is liable for the performance of this Lease.

d.

All monetary and non-monetary promises, covenants, obligations, etc. of this Lease are to
be construed as conditions of this Lease.

26. Liability of Landlord. The term “Landlord” as used herein means the current owner of the
Premises. If the current Landlord transfers ownership of the Premises to a new Landlord, the
current Landlord will be automatically released from all liability under this Lease, and Tenant
must look solely to the new Landlord for the future performance and obligations of the Landlord
under this Lease. The liability of any Landlord under this Lease is strictly limited to and
enforceable solely out of its interest in the Premises and is not enforceable out of any other
assets.
27. Binding Effect; Entire Agreement; Amendments. This Lease binds and benefits Landlord,
Tenant, and their respective heirs, personal representatives, successors, and permitted assigns.
This Lease and any addendums or amendments hereto comprise the entire agreement between
the Parties concerning its subject matter and shall supersede all prior agreements, oral and
written declarations of intent, and other legal arrangements made by the Parties in respect
thereof. Any amendment to this Lease must be in writing and signed by Landlord and
acknowledged by Tenant.
THIS LEASE INCLUDES A WAIVER OF THE TENANT’S RIGHTS TO NOTICE TO QUIT IN
EXCESS OF FIVE (5) DAYS. NOTICE TO QUIT IS A FORMAL NOTICE IN WRITING
DELIVERED TO YOU OR POSTED ON THE PREMISES THAT ADVISES YOU THAT YOU
HAVE VIOLATED A TERM OR CONDITION OF THE LEASE. THE WAIVER OF NOTICE TO
QUIT MEANS THAT THE LANDLORD HAS THE RIGHT TO BEGIN A LAWSUIT AGAINST
YOU AFTER GIVING YOU FIVE (5) DAYS’ NOTICE TO QUIT.
8
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IN WITNESS WHEREOF, the parties hereto, intending to be legally bound, have caused this
Residential Lease Agreement to be executed as of the date first above written, and certify that they have
read, understood, and agreed to the terms and conditions set forth herein.
ATTEST:

COUNTY OF LANCASTER
COUNTY ADMINISTRATOR/CHIEF CLERK
____________________________________
Lawrence George

WITNESS

TENANT

_____________________________
[Typed Name]

____________________________________
[Typed Name]
Date

9
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On motion of Commissioner ________, seconded by Commissioner ________, it was
agreed for the County of Lancaster, acting on behalf of the Sheriff’s Office, to approve the
following:
Agreement With:

PowerDMS, Inc.
Orlando, FL

Purpose:

To provide cloud based software for policy and
compliance management.

Amount/Term:

$26,828.37 for a three year period from approval,
January 27, 2022 through January 26, 2025.
Year 1 - $7,809.06
Year 2 - $8,835.84
Year 3 - $10,183.47

1/26/22
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t 800.749.5104 f 407.210.0113 www.powerdms.com 101 S. Garland Ave, Ste 300 Orlando, FL 32801
Service Order
Contract Details
Account Number: A-273858
Customer: Lancaster County Sheriff's Ofﬁce (PA)
Sales Rep: Don Philippi
Customer Contact
Billing Contact:
Address:

Order Details
Order #: Q-143077
Order Date: 1/15/2022
Valid Until: 2/11/2022
Subscription Start Date: Per signature date below
Subscription Term (months): 36

Lancaster County Sheriff's Ofﬁce (PA)
Christopher Riggs
50 North Duke Street
Lancaster, PA 17608

Payment Terms
Payment Term:
Net 30
PO Number:
Subscription Service

Billing Contact Email:
Phone:
Fax:
Notes:

criggs@co.lancaster.pa.us
(717) 299-8200

3 Year Contract. 25%-10%-0% Discounts applied.

YEAR-1
Item
PowerDMS Professional

Type

Qty

Total

Recurring

89

$5,549.58

A policy and compliance management platform that lets you create, edit, organize, and distribute content from a secure, cloud-based site. Included are
key features such as automatic workﬂows, signature capture and tracking, side-by-side comparison, Public-Facing Documents, PowerDMS University, and
Analytics for advanced reporting.

PowerDMS Training Solution

Recurring

89

$867.75

A training solution that lets you create, deliver, and track training content online, including videos and PowerPoint presentations. It integrates with
PowerDMS Select and Professional, giving you the ability to attach policies to training courses while ensuring version control.

PCPA Manual

Recurring

1

$0.00

Recurring

1

$750.00

1

$641.73

View Standards Manual electronically.

PowerSTANDARDS for PCPA

Attach proofs to show compliance with PCPA Standard, assign assessment tasks, track revisions, and status-based grading.

Onboarding Package

Services

This package ensures a smooth implementation and successful ongoing use of PowerDMS. This package includes Implementation Management: Led
by a designated Implementation Specialist, guiding administrators through predetermined milestones to lead to a successful product launch, Project
Management, Document and User Import and Site Conﬁguration.

YEAR-1 TOTAL:

$7,809.06

YEAR-2
Item
PowerDMS Professional

Type

Qty

Total

Recurring

89

$6,992.47

A policy and compliance management platform that lets you create, edit, organize, and distribute content from a secure, cloud-based site. Included are
key features such as automatic workﬂows, signature capture and tracking, side-by-side comparison, Public-Facing Documents, PowerDMS University, and
Analytics for advanced reporting.

PowerDMS Training Solution

Recurring

89

$1,093.37

A training solution that lets you create, deliver, and track training content online, including videos and PowerPoint presentations. It integrates with
PowerDMS Select and Professional, giving you the ability to attach policies to training courses while ensuring version control.

PCPA Manual

Recurring

1

$0.00

View Standards Manual electronically.

Page 1 of 2
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t 800.749.5104 f 407.210.0113 www.powerdms.com 101 S. Garland Ave, Ste 300 Orlando, FL 32801
Service Order

Item
PowerSTANDARDS for PCPA

Type

Qty

Recurring

1

Total
$750.00

Attach proofs to show compliance with PCPA Standard, assign assessment tasks, track revisions, and status-based grading.

YEAR-2 TOTAL:

$8,835.84

YEAR-3
Item
PowerDMS Professional

Type

Qty

Total

Recurring

89

$8,157.88

A policy and compliance management platform that lets you create, edit, organize, and distribute content from a secure, cloud-based site. Included are
key features such as automatic workﬂows, signature capture and tracking, side-by-side comparison, Public-Facing Documents, PowerDMS University, and
Analytics for advanced reporting.

PowerDMS Training Solution

Recurring

89

$1,275.59

A training solution that lets you create, deliver, and track training content online, including videos and PowerPoint presentations. It integrates with
PowerDMS Select and Professional, giving you the ability to attach policies to training courses while ensuring version control.

PCPA Manual

Recurring

1

$0.00

Recurring

1

$750.00

View Standards Manual electronically.

PowerSTANDARDS for PCPA

Attach proofs to show compliance with PCPA Standard, assign assessment tasks, track revisions, and status-based grading.

YEAR-3 TOTAL:

$10,183.47

Subscription Term Total : | $26,828.37
Additional Terms and Conditions

This price does not include any sales tax.

Payment Terms All invoices issued hereunder are due upon the invoice due date. The fees labeled "Year 1 Total" shall be invoiced immediately,
and if the Subscription Term is for a period longer than one year, the fees for future years shall be invoiced annually in advance of each 12 month
period of the Subscription Term, but regardless of the billing cycle, Customer is responsible for the fees for the entire Subscription Term. The fees
set forth in this Service Order are exclusive of all applicable taxes, levies, or duties imposed by taxing authorities and Customer shall be responsible
for payment of any such applicable taxes, levies, or duties. All payment obligations are non-cancellable, and all fees paid are non-refundable.
Terms & Conditions Unless otherwise agreed in a written agreement between PowerDMS and Customer, this Service Order and the services to be
furnished pursuant to this Service Order are subject to the terms and conditions set forth here: http://www.powerdms.com/terms-and-conditions/.
The Effective Date (as deﬁned in the terms and conditions) shall be the date set forth below.

Accepted and Agreed By Authorized Representative of:
Lancaster County Sheriff's Ofﬁce (PA)
Signature:
Printed Name:
Title:
Date

THE INFORMATION AND PRICING CONTAINED IN THIS SERVICE ORDER IS STRICTLY CONFIDENTIAL
Page 2 of 2
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On motion of Commissioner ______, seconded by Commissioner ______, it was agreed
for the County of Lancaster, acting on behalf of Behavioral Health/Developmental Services
(BH/DS), to approve the following:
1.

2.

Agreement With:

Blueprints for Addiction Recovery, Inc.
Lancaster, PA

Purpose:

To provide crisis peer support in conjunction with
the BH/DS Crisis Intervention team to individuals in
Lancaster County experiencing a mental health
emergency.

Amount:

$155,865.00
Community Mental Health Block Grant (Federal)
and Human Services Block Grant funding.

Term:

December 1, 2021 to June 30, 2022.

Amended Agreement with:

Living Complete Technologies, Inc.
Smithfield, RI

Purpose:

To add funding to Cloud Storage and Software
Maintenance and to add a service line for Software
Enhancements related to grants received to expand
Crisis Intervention Services.
Living Complete Technologies, Inc. is the software
developer that provides maintenance and support
for the CARES database.

Amount:

Increase of $198,000.00, for a total contract amount
of $298,880.00.
This is an 196.27% increase from the Fiscal Year
2021-2022 contract and is budgeted in the Human
Services Block Grant.

Term:

July 1, 2021 through June 30, 2022.

1-26-22

Continued
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3.

Amended Agreement with:

Recovery InSight
Lancaster, PA

Purpose:

To add Crisis Warmline services. The warmline will
operate 56 hours per week for individuals in
Lancaster County who need to speak to a peer who
has experienced mental health concerns.
Recovery InSight provides peer support services to
individuals being served by Lancaster County
Mental Health.

Amount:

Increase of $55,590.00, for a total contract amount
of $165,360.00.
This is an 50.78% increase from the Fiscal Year 20212022 contract and is budgeted in the Community
Mental Health Block Grant (Federal) and Human
Services Block Grant.

Term:

July 1, 2021 through June 30, 2022.

1-26-221

Continued
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CONTRACT AMENDMENT

WHEREAS, the County of Lancaster, Pennsylvania, Office of Behavioral Health and
Developmental Services entered into a contract with

Living Complete Technologies, Inc.
37 Thurber Boulevard
Suite 108
Smithfield, RI 02917

BH/DS Program Name:
Total Contract Amount:

Behavioral Health & Developmental Services
$298,880.00

having contract number 21-00256, for the purchase of certain services; and
WHEREAS, it is now the intention of the parties to continue said contract and to amend certain
terms thereof,

NOW THEREFORE, be and it is hereby agreed as follows;
1. The contract between the above mentioned parties, dated 1st day of July , 2021 , and
having an expiration date of 30th day of June , 2022, is hereby amended for the 1st time.
To (Complete A, B, C, D, E or F of page -2- Purpose of Contract Amendment).
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PURPOSE OF CONTRACT AMENDMENT

A. Extend the contract until __________ with increase in units and $___________.
B. Increase County participation by $198,000.00 as set forth in the attached Contract
Provision Sheet.
C. Decrease County participation by $ ___________ as set forth in the attached Contract
Provision Sheet.
D. Add (Refer to provision sheet) service activity code and (Refer to provision sheet) to the
contract.
E. Change per diem rate for (Refer to provision sheet) with no increase in County costs.
F. Other (specify) (see attached sheet).

2. All other provisions of contract number 21-00256 and subsequent amendments between the
parties, shall remain as heretofore established

IN WITNESS WHEREOF, the parties have caused their extension agreement to be executed on
their behalf the

day of

,

.

(Date of County Commissioners’ Signatures)

BY: County Commissioners
ATTEST: Chief Clerk

Signator (Agency/Contractor)
Ross Firoved, President
Printed Name and Title of Signator (Agency/Contractor)

Judith A. Erb, BH/DS Executive Director

______________________________
ATTEST: Chief Clerk

This contract and the above indicated Attachments have been reviewed for content by the
Lancaster County Office of Behavioral Health/Developmental Services Solicitor:
Reviewed for Form and Legality by:
Lancaster County Solicitor’s Office
150 N. Queen Street, Lancaster PA 17603
Date: 02/15/2019
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Attachment B
CONTRACT PROVISION SHEET

Lancaster County Office of Behavioral Health and Developmental Services
Contractor Name

Living Complete Technologies, Inc.

Mailing Address

37 Thurber Boulevard, Suite 108, Smithfield, RI 02917

Vendor Number

106742

Contract Start Date

Contractor (C) or Subrecipient (S)

Business Assoc. Agreement on file (date)

07/01/2021

Type of Services

SG
Modifier

Azure Cloud Storage BH/DS PF

99 268

01

Software Maintenance BH/DS PF

99 268

01

Software Enhancements BH/DS PF

99 268

01

Key for Grid:

Non-covered Entity
06/30/2022

Contract End Date

PT
SC

PT= Provider Type

PC

Type of Funding

Cost Center

UM

21-22 MH HS BLOCK
GRANT
21-22 MH HS BLOCK
GRANT
21-22 CRISIS PEER GRANT
CMHBG CFDA# 93.958

7534-H-D1800-25073-00000

SC=Specialty Code

C

Budgete
d Units

1

Rate
Not To
Exceed
$1.00

48,000

BH/DS Pay
Not To
Exceed
$48,000.00

7534-H-D1800-25073-00000

1

$1.00

100,880

$100,880.00

7534-H-D1800-20060-00000

1

$1.00

150,000

$150,000.00

SG=Service Group

PC= Procedure Code

UM= Unit of Measure

Total Contract Amount that BH/DS will not Exceed

$298,880.00

<<<<<<<<<< SINGLE AUDIT 133 INFORMATION >>>>>>>>>>
(Federal Funds Applicable to the Contract)
(If Federal Funds Exceed Single Audit Guidelines The Single Audit Under OMB 133 is Required)
<<<<<<<<<< INFORMATION FOR THE CONTROLLERS OFFICE >>>>>>>>>>
New Contract

Renewal

Amendment

#001

Existing Contract Number

21-00256

Program

BH/DS

Signed by Commissioners
Signed by Chief Clerk
Date Signed
Amendment #1: To add funding to Cloud Storage and Software Maintenance and to add a service line for Software Enhancements related to grants received
Remarks:
to expand Crisis Intervention Services. A total contract increase of $198,000.00.
Fiscal Officer
<<<<<<<<<<<<<<<<<<<<<<<<<<< TO BE COMPLETED BY CONTROLLER >>>>>>>>>>>>>>>>>>>>>>>>>>>>>>
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Attachment B
CONTRACT PROVISION SHEET

Lancaster County Office of Behavioral Health and Developmental Services
Contract Number
Distribution:

Contract Type
CARES Electronic File
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STATEMENT OF WORK
Crisis Grant #1

This Statement of Work Crisis Grant #1 (this “SOW”) made and entered into as of the date of the last Party to
sign (the “SOW Effective Date”), by and between Living Complete Technologies, Inc., a Maryland corporation having its
principal place of business at 37 Thurber Blvd., Suite 108; Smithfield, RI 02817 (“Licensor”) and the County of
Lancaster, Behavioral Health and Developmental Services, having its principal place of business at 150 N. Queen
Street, Lancaster, Pennsylvania 17603 (“Licensee”, together with Licensor, the “Parties”, and each, a “Party”). Licensor
and Licensee have previously entered into the Software License Agreement effective as of July 1, 2021 (the
“Agreement”; capitalized terms used herein but not otherwise defined herein shall have the meanings ascribed such
terms in the Agreement), pursuant to which Licensor, upon Licensee’s request, may perform services described more
fully in one or more Statements of Work (as defined in the Agreement) from time to time on terms and conditions set
forth in the Agreement and the Statements of Work;
WHEREAS, Licensee wishes for Licensor to perform certain services for Licensee, upon terms and conditions set
forth in the Agreement and this SOW; and
WHEREAS, Licensor is willing to provide such services for Licensee in accordance with the terms and conditions
of the Agreement and this SOW.
NOW, THEREFORE, for good and valuable consideration, the exchange, receipt and sufficiency of which are
acknowledged, the Parties hereby agree as follows:
1.

Services.

Subject to the terms and conditions set forth in the Agreement and this SOW, Licensor shall perform the services
as set forth on Exhibit A attached hereto (the “Services”) and deliver in accordance with the terms and conditions set
forth below any tangible and intangible deliverables (the “Deliverables”). Licensor shall provide said Services in
compliance with this SOW, all applicable laws, regulations and guidelines, Licensor’s then current standard operating
procedures and notwithstanding anything contained herein to the contrary, the Agreement.
2.

Services Administration.

Initial Project Organization
Key Stakeholders

Role

Judith Erb

Executive Director of Behavioral Health/Developmental Services

John Stygler

Director of Administration BHDS

Melissa Wein

Project Manager, IT

Linda Schreiner

Senior Buyer, Purchasing Department

LCT Team
Key Stakeholders

Role

Contact Information:

Dale Cerveny

Product Owner/Business Analyst

dcerveny@taisoftware.com; 401-349-4992, ext 108

Lonnie Watson

Technical Lead

lwatson@taisoftware.com; 401-349-4992, ext 101

Denise McGrady

Team Lead/Lead Developer

dmcgrady@taisoftware.com; 401-349-4992, ext 112

Jodi Perron

Developer, Web Portal Expert

jperron@taisoftware.com; 401-349-4992, ext 106
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Robyn Shillabeer

Developer

rshillabeer@taisoftware.com; 570-239-3422

Shawn Almeida

QA/Client Support

Shawn.almeida@anthem.com 401-349-4992 ext

3.

Work Management.
a. Each Party agrees to cooperate reasonably and in good faith with the other in the performance of the
Services and acknowledges that delays may otherwise result.
b. Licensee is responsible for the following: (i) assigning a dedicated internal project manager for this SOW
to serve as a single point of contact for Licensor; (ii) defining and maintaining its business objectives and
requirements that will guide its use of Licensor; (iii) reviewing Deliverables on a timely basis; and (v)
working with Licensor as necessary for the success of the project.

4.

Acceptance.
a. Upon completion of each Deliverable under this SOW, each Deliverable will materially comply with all the
relevant specifications (the “Specifications”). Licensor will, upon request, demonstrate to Licensee each
Deliverable and/or its functionality in order to show the Deliverable’s conformance with the relevant
Specifications. Other than the testing performed as part of the Services hereunder, Licensee is responsible
for conducting any additional review or testing of such Deliverable pursuant to any applicable acceptance
criteria or test suites mutually agreed upon by the Parties for such Deliverable.
b. If any submitted Deliverable does not meet the applicable Specifications set forth for such Deliverable,
Licensee must notify Licensor (specifying any deficiencies in detail) within ten (10) business days after
submission of the Deliverable. Failure to reject a Deliverable within the applicable acceptance period
shall be deemed acceptance of such Deliverable. Licensor shall use commercially reasonable efforts to
promptly cure any such deficiencies within thirty (30) days of such notice and then resubmit the
Deliverable for further review and acceptance testing in the same manner. Should any Deliverable fail to
satisfy the applicable Specifications after the second resubmission of such Deliverable to Licensee,
Licensee may (i) again reject the Deliverable and return it to Licensor for further cure and resubmission;
or (ii) terminate the relevant SOW immediately upon written notice. Notwithstanding the foregoing, in
the event the applicable Specifications as stated in the SOW are subsequently determined by the Parties to
be inappropriate or to require modification due to changed circumstances, incorrect assumptions or other
reasons at the time of actual delivery and testing of a Deliverable, the Parties shall cooperate in good faith
to appropriately modify such requirements.

5.

Changes to Scope.

Any changes to the scope of work under a SOW shall be made via a change order negotiated and executed by both
Parties.
6.

Services Schedule.

Services will be performed upon the following timeline. The schedule estimated for the Crisis Grant Project is
based on assigning full and part-time associates necessary to complete the work based on the requirements information
available to us. If for any reason it becomes apparent that this project will exceed the schedule identified, the parties will
discuss and execute a Change Order if required.

Project start date for Crisis Grant of this SOW:

11/1/2021

Project end date for Crisis Grant of this SOW:

3/31/2021
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7.

Compensation and Payment.
a. Fees. For its performance under this SOW, the fees for the Services performed hereunder are outlined
below.
Crisis Grant:

$150,000.00

Payments will be made in installments of $18,750 over a period of 8 months beginning 11/1/2021
with final payment made by 6/30/2022
b. Expenses. Pursuant to the Agreement, Licensee shall reimburse Licensor on a monthly basis for all
reimburseable expenses submitted during the previous month.
8.

Term and Termination.

The term of this SOW shall commence as of the SOW Effective Date and shall end upon receipt by Licensor of
the final payment from Licensee after the completion of the Services unless earlier terminated in accordance with the
Agreement.
9.

Entire SOW.

This SOW and the Agreement represent the complete and entire understanding between the Parties regarding
the subject matter hereof and thereof and supersede all prior negotiations, representations or agreements, either
written or oral with respect to the subject matter hereof and thereof. If there is a discrepancy between the terms of this
SOW and the terms of the Agreement, the terms of the Agreement will prevail except to the extent expressly provided
otherwise herein.
[remainder of page intentionally blank]
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IN WITNESS THEREOF, this SOW has been executed by the parties hereto through their duly authorized officers
as of the SOW Effective Date.
ACCEPTED:
Living Complete Technologies, Inc.

County of Lancaster
Behavioral Health & Development Services

By:

By:

Name: Ross Firoved

Name: Judith A. Erb

Title: President

Title Executive Director

Date:

1/6/2022
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Exhibit A
Project Name

Crisis Grant

Project Objectives

The objective of this project is to provide enhancements to CARES and the Web Portal to enable
reporting requirements specified by the Crisis Grant.

Product Scope Description

Additional functionality and upgrades will need to be developed for both CARES and the Web Portal
to record and capture data related to Crisis and Mobile Crisis activity for reporting to the state. Twofactor authentication for secure access to member information is also to be included as a
requirement.

LCT-PP1 – Clinical Notes/Member Main Enhancements
1. Turn Type of Contact into Crisis Referred but only have the following dropdowns (set up another Referral in DAS
with more specific referrals in the current Crisis Referred)
a. Crisis Call Center - Phone
b. Crisis Call Center – Mobile Outreach
i. New field of Start of Call
ii. New field of End of Call
c. Mobile Crisis Team (this would send an alert to a new call board in CARES for mobile Crisis, this will also
open up a new field)
i. New field of Start of Call
ii. New field of End of Call
d. Crisis Peer Support (this would go to the Peer Support call board)
i. New field of Start of Call
ii. New field of End of Call
e. Warmline
f. No Crisis Referral made
2. Create a new dropdown field – Initial Contact – this would be the same dropdown list as Contact in DAS
a. Direct Call – Person Called
b. Direct Call - Third Party Caller
i. Sub dropdown to specify relationship to person (Ex. Relative, law enforcement, Mental Health
provider [Note: Is this an abbreviation for mental health provider?], hospital)
1. Sub dropdown with specific for each of the ones above (Relative – mother, father or Law
Enforcement will show all Police Departments
c. Walk-in – Person
d. Walk-in – Third Party
i. Sub dropdown to specify relationship to person (Ex. Relative, law enforcement, Mental Health
provider, hospital)
1. Sub dropdown with specific for each of the ones above (Relative – mother, father or Law
Enforcement will show all Police Departments
e. If the initial contact is Lifeline/9-8-8 – Person Called a new set of fields open for call time
i. New field of Start of Call
ii. New field of End of Call
iii. New dropdown field of Current Suicide Experience with ability to choose multiple answers
1. Active Suicidal Ideation (within the last month)
2. Not applicable
3. No current thoughts of suicide
4. Suicide experience unknown by caller
5. Suicidal ideation not assessed
6. Passive suicidal Ideation
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7. Actual suicide attempt
8. Interrupted suicide attempt
9. Aborted suicide attempt
10. Other preparatory acts to kill self
11. Self-injury behavior w/o suicide attempt
iv. New dropdown field of Suicide Experience History with ability to choose multiple answers
1. Active Suicidal Ideation (within the last month)
2. Prior suicide attempt survivor
3. Suicide loss survivor
4. Not applicable
5. Suicide experience unknown by caller
6. Suicidal ideation not assessed
v. New dropdown of Imminent Risk with ability to choose multiple answers
1. Imminent Risk of Suicide
2. Not an Imminent Risk of Suicide
a. If Imminent Risk is chosen than new dropdown appears
i. Voluntary emergency rescue
ii. Involuntary emergency rescue
iii. Emergency rescue dispatch but could not locate person
iv. Emergency rescue was not dispatch due to risk reduced
f. If the initial contact is Lifeline/9-8-8 – Third Party Caller a new set of filed open for call time
i. New field of Start of Call
ii. New field of End of Call
iii. Sub dropdown to specify relationship to person (Ex. Relative, law enforcement, Mental Health
provider, hospital)
1. Sub dropdown with specific for each of the ones above (Relative – mother, father or Law
Enforcement will show all Police Departments
iv. New dropdown field of Current Suicide Experience with ability to choose multiple answers
1. current thoughts of suicide
2. Not applicable
3. No current thoughts of suicide
4. Suicide experience unknown by caller
5. Suicidal ideation not assessed
v. New dropdown field of Suicide Experience History with ability to choose multiple answers
1. Active Suicidal Ideation (within the last month)
2. Prior suicide attempt survivor
3. Suicide loss survivor
4. Not applicable
5. Suicide experience unknown by caller
6. Suicidal ideation not assessed
vi. New dropdown of Imminent Risk with ability to choose multiple answers
1. Imminent Risk of Suicide
2. Not an Imminent Risk of Suicide
a. If Imminent Risk is chosen than new dropdown appears
i. Voluntary emergency rescue
ii. Involuntary emergency rescue
iii. Emergency rescue dispatch but could not locate person
iv. Emergency rescue was not dispatch due to risk reduced
g. Create new dropdown option in Initial contact of – Lifeline/9-8-8 inappropriate use
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3. Add new dropdown field – veteran/military (this new dropdown field would replace the checkbox of veteran on
member main and would self-populate if someone has been asked this question for Crisis to verify status, can be
added or edited from both the crisis note and the member main)
a. Dropdowns would be;
i. Active Military
ii. Veteran
iii. Non Veteran
iv. Person Refused to report
v. Unknown
4. Add the gender dropdown field in clinical notes (same functionality as veteran/military)
a. Dropdowns include:
i. Male
ii. Female
iii. Transgender to Male (Connects to male for state and federal reports)
iv. Transgender to Female (connects to female for state and federal reports)
v. Transitioning to male (Connects to male for state and federal reports)
vi. Transitioning to female (connects to female for state and federal reports)
vii. Questioning (Connects to unknown for state and federal reports)
viii. Non-binary (Connects to unknown for state and federal reports)
ix. Person Refused to report (Connects to unknown for state and federal reports)
x. Unknown
5. Add the sexual orientation dropdown field in clinical notes (same functionality as veteran/military)
a. Dropdowns include:
i. Heterosexual
ii. Gay/Lesbian
iii. Asexual
iv. Bisexual
v. Questioning
vi. Pansexual
vii. Person Refused to report
viii. Unknown
6. Add the Co-occurring substance use dropdown field in clinical notes (same functionality as veteran/military)
a. Dropdowns include:
i. Substance use known or reported
ii. Substance use suspected
iii. No substance use known, reported or suspected
iv. Unreported
v. Unknown
7. Add the Employment dropdown field in clinical notes (same functionality as veteran/military)
a. Dropdowns include:
i. Full time Employed
ii. Part time employed
iii. Unemployed due to disabled
iv. Unemployed not due to disability
v. Unreported
vi. Unknown
8. Add the First Episode of Mental Health dropdown field in clinical notes
i. First Episode reported by person
ii. First episode reported by third party
iii. Not first episode (reported by person, third party and/or CARES documentation)
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iv. Unknown
9. Add Insurance information dropdown that is connected to the Carrier Name dropdown in the Insurance module
10. Add Primary Language connected to Member Main
11. Add Ethnicity that is connected to Member Main.
LCT-PP2 – DAS Enhancements
1. New Dropdown created Referrals with the ability to select multiple options
a. This would include all the current Crisis Referred options for the call center and mobile crisis
2. New for Location Community dropdown field for Mobile Crisis Team and Peer Support Note
a. Add dropdown option of
i. Mobile Unit – If this is selected, a field appears that is
a. Time of Arrival
2. Add Sub Dropdown for Mobile Unit –
a. Public Place
b. Hospital
c. Mental Health Provider
ii. Home - If this is selected, a field appears that is
a. Time of Arrival
iii. Office
iv. Other – text box appears for description of Other
3. New dropdown field of Co-response with law Enforcement (any answers with law enforce responding would
have a Law Enforcement dropdown to select Police Department that responded)
a. Add dropdown of
i. No – Law Enforcement on Scene Prior
ii. Yes – Law Enforcement Responded at same time
iii. No – Law Enforcement responded after arrival
iv. No – Law Enforcement was called and did not respond
v. No law Enforcement response needed
4. Activity Type field will need changes and additional options:
a. Add to dropdown
i. Mobile Crisis Individual – Person
ii. Mobile Crisis Individual – Third Party (Sub dropdown to specify relationship to person (Ex. Relative,
law enforcement, Mental Health provider, hospital and Sub dropdown with specific for each of the
ones above (Relative – mother, father or Law Enforcement will show all Police Departments
iii. Mobile Crisis Team - Person
iv. Mobile Crisis Team – Third Party ((Sub dropdown to specify relationship to person (Ex. Relative, law
enforcement, Mental Health [Note: Is this an abbreviation for mental health provider?] provider,
hospital and Sub dropdown with specific for each of the ones above (Relative – mother, father or
Law Enforcement will show all Departments
v. Walk-in – Person
vi. Walk-in – Third Party (Sub dropdown to specify relationship to person (Ex. Relative, law
enforcement, Mental Health provider, hospital and Sub dropdown with specific for each of the ones
above (Relative – mother, father or Law Enforcement will show all Police Departments
vii. Fax – Person
viii. Fax – Third Party (Sub dropdown to specify relationship to person (Ex. Relative, law enforcement,
Mental Health provider, hospital and Sub dropdown with specific for each of the ones above
(Relative – mother, father or Law Enforcement will show all Police Departments
ix. Text – Person
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x. Text – Third Party (Sub dropdown to specify relationship to person (Ex. Relative, law enforcement,
Mental Health provider, hospital and Sub dropdown with specific for each of the ones above
(Relative – mother, father or Law Enforcement will show all Police Departments
xi. Email – Person
xii. Email – Third Party (Sub dropdown to specify relationship to person (Ex. Relative, law enforcement,
Mental Health provider, hospital and Sub dropdown with specific for each of the ones above
(Relative – mother, father or Law Enforcement will show all Police Departments
xiii. Phone – Person
xiv. Phone – Third Party (Sub dropdown to specify relationship to person (Ex. Relative, law
enforcement, Mental Health provider, hospital and Sub dropdown with specific for each of the ones
above (Relative – mother, father or Law Enforcement will show all Police Departments
LCT-PP3 – Web Portal Enhancements
1. New Landing page specific to Mobile Crisis/Peer Support
a. Control through User Management/User Security Management
b. Member Search with appropriate filters
c. Results grid
2. Member (Main) View
a. Limited Demographics
b. Clinical Note grid
c. Filtering ability
d. Add/Edit/View grid selection
3. Clinical Notes/DAS
a. Current functionality available in CARES with above enhancements (See LCT-PP1 & LCT-PP2)
LCT-PP4 – Two-factor Authentication
1. Logins will have to have the Phone Number field filled in (This will have to be a SMS capable Phone Number IE
Text). If the users Phone number is NOT set then Email Address will be used. On Connect via normal
username and password in Portal OR Launch of CARES on Windows, The system will send a time sensitive
number to the TEXT MESSAGE Phone number on file or Send an Email to email address registered. System
will then wait for that number to be entered. On a match, the system will react as normal. Otherwise, access
will be denied.
2. If The Windows Version of CARES is launched and the user is already domain authenticated (IE actually in the
client offices on the network or VPN’d into the Client at the time of the application being launched), the 2FA
process will be skipped as the user is already authenticated and verified by the client Domain Authentication
Process.

LCT-PP5 – Reporting - Core Program Evaluation Elements for Mobile Crisis Teams Startups
1. Unique number of individuals served by Same Fiscal Year
2. Aggregate demographic information: gender, race/ethnicity, sexual orientation, age
3. Number of individuals who received Crisis services starting with the Emergency Department
4. Number of individuals who received Mobile Crisis Team Services
5. Number of individuals who were referred to a psychiatric hospital
6. Number of individuals who law enforcement identify in mental health crisis
7. Number of individuals who are a veteran or in active military service
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8. Number of individuals who had co-occurring substance use
9. Number of individuals who were employed/unemployed
10. Length of time it took for the Mobile Crisis Team service to arrive at the site where the crisis event was
occurring (from time of initial call)
11. Number of calls where mental health providers co-respond with law enforcement and/or request law
enforcement support once on scene
12. Identify if this was the first time an individual had a mental health episode
13. Identify any barriers to receiving Mobile Crisis Team services Caller’s suicide experience categories (i.e. loss
survivor, attempt survivor, suicide attempt in progress, ideation, etc.)
Note: The data requirements stated in LCT-PP5 are enabled by existing CARES functionality and the enhancements
outlined in LCT-PP1, LCT-PP2, and LCT-PP3. Lancaster personnel will be able to use the Query Tool that is embedded in
CARES to produce desired reports. These reports may be turned into “canned” reports in the future at Lancaster’s
request, but are not part of this SOW.
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CONTRACT AMENDMENT
WHEREAS, the County of Lancaster, Pennsylvania, Office of Behavioral Health and
Developmental Services entered into a contract with
Recovery InSight, Inc.
1525 Oregon Pike
Suite 801
Lancaster, PA 17601
BH/DS Program Name:
Total Contract Amount:

Mental Health
$165,360.00

having contract number 21-00135, for the purchase of certain services; and
WHEREAS, it is now the intention of the parties to continue said contract and to amend certain
terms thereof,
NOW THEREFORE, be and it is hereby agreed as follows;
1. The contract between the above mentioned parties, dated 1st day of July , 2021 , and
having an expiration date of 30th day of June , 2022, is hereby amended for the 1st time.
To (Complete A, B, C, D, E or F of page -2- Purpose of Contract Amendment).
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PURPOSE OF CONTRACT AMENDMENT
A. Extend the contract until __________ with increase in units and $___________.
B. Increase County participation by $55,690.00 as set forth in the attached Contract
Provision Sheet.
C. Decrease County participation by $ ___________ as set forth in the attached Contract
Provision Sheet.
D. Add (Refer to provision sheet) service activity code and (Refer to provision sheet) to the
contract.
E. Change per diem rate for (Refer to provision sheet) with no increase in County costs.
F. Other (specify) (see attached sheet).
2. All other provisions of contract number 21-00135 and subsequent amendments between the
parties, shall remain as heretofore established
IN WITNESS WHEREOF, the parties have caused their extension agreement to be executed on
their behalf the

day of

,

.

(Date of County Commissioners’ Signatures)

BY: County Commissioners
ATTEST: Chief Clerk

Signator (Agency/Contractor)
Diana Fullem, CEO/President
Printed Name and Title of Signator (Agency/Contractor)

Judith A. Erb, BH/DS Executive Director

______________________________
ATTEST: Chief Clerk

This contract and the above indicated Attachments have been reviewed for content by the
Lancaster County Office of Behavioral Health/Developmental Services Solicitor:
Reviewed for Form and Legality by:
Lancaster County Solicitor’s Office
150 N. Queen Street, Lancaster PA 17603
Date: 02/15/2019
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Attachment B
CONTRACT PROVISION SHEET

Lancaster County Office of Behavioral Health and Developmental Services
Contractor Name

Recovery InSight, Inc.

Mailing Address

1525 Oregon Pike, Suite 801, Lancaster, PA 17601

Vendor Number

094474

Business Assoc. Agreement on file (date)

07/01/2021

Contract Start Date

S

Contractor (C) or Subrecipient (S)

Contract End Date

Covered Entity
06/30/2022

Type of Services

PT SC

SG
Modifier

PC

Type of Funding

Cost Center

UM

Peer Support Service

11 076

27

H0038

7401-H-D1800-20074-00000

15

Peer Support Services MH PF

11 076

27 PF

H0038

7470-H-D1800-20074-00000

1

$1.00

Crisis Grant Start Up PF

11 126

28 HK PF

H2015

7470-H-D1800-20066-64501

1

$1.00

11,597

$11,597.00

Crisis Warmline PF

11 126

28 HK HW

H2015

21-22 MH CMHSBG
CFDA # 93.958
21-22 MH CMHSBG
CFDA # 93.958
21-22 CRISIS
WARMLINE GRANT
CMHBG CFDA # 93.958
21-22 CRISIS
WARMLINE GRANT
CMHBG CFDA # 93.958

Rate
Not To
Exceed
$20.75

7470-H-D1800-20066-64501

1

$1.00

44,093

$44,093.00

Key for Grid:

PT= Provider Type

SC=Specialty Code

SG=Service Group

PC= Procedure Code

Budgeted
Units
5,285

BH/DS Pay
Not To
Exceed
$109,670.00
$0.00

UM= Unit of Measure
$165,360.00

Total Contract Amount that BH/DS will not Exceed
<<<<<<<<<< SINGLE AUDIT 133 INFORMATION >>>>>>>>>>
(Federal Funds Applicable to the Contract)
(If Federal Funds Exceed Single Audit Guidelines The Single Audit Under OMB 133 is Required)
<<<<<<<<<< INFORMATION FOR THE CONTROLLERS OFFICE >>>>>>>>>>
New Contract

Renewal

Signed by Commissioners
Remarks:

Amendment

#001

Signed by Chief Clerk

Existing Contract Number

21-00135

Program

MH

Date Signed

Amendment #1: Add Crisis Grant Warmline Service and funding to the existing contract, an increase of $55,690.00.
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Attachment B
CONTRACT PROVISION SHEET

Lancaster County Office of Behavioral Health and Developmental Services
Fiscal Officer
<<<<<<<<<<<<<<<<<<<<<<<<<<< TO BE COMPLETED BY CONTROLLER >>>>>>>>>>>>>>>>>>>>>>>>>>>>>>
Contract Number
Distribution:

Contract Type
CARES Electronic File
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Attachment C
OUTCOME BASED GOALS
Lancaster County Office of Behavioral Health and Developmental Services
Recovery Insight
Crisis Warmline Outcome Based Goals
1. Calls from unique individuals to the warmline will increase by 10% each quarterly reporting period. The
baseline will be established in the first quarter of operation.
2. County wide advertising/outreach/web site information about the warmline service, phone number and
hours of operation will be provided to the community, providers, hospitals, and individuals over the next
6 months. At least 50 unique providers, community members, hospitals or individuals will be directly
contacted about this service.
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Attachment E
CONTRACTOR SPECIFIC TERMS & CONDITIONS (Revised 06/2021)
Lancaster County Office of Behavioral Health and Developmental Services

Recovery InSight
A. WAIVER OF AGREEMENT’S CLAUSES:
1. The County and Contractor agree to fully waive the following clause(s) within the
Agreement based on the type of services (hereinafter known as “Services”) for which the
County is contracting.
a. Not applicable
2. The County and Contractor agree to waive the following clause(s) within the Agreement
and replace with clause(s) fully described as set forth within this attachment.
a. Not applicable
B. FISCAL: The County and Contractor agree to the following terms and conditions for the term of
the Agreement.
1. AUTHORIZATIONS:
a. Contractor must follow the process outlined in the BH/DS’ Mental Health
Authorization Process.
b. All authorizations will be submitted to the County based on the required
schedule. This schedule includes the
i. Initial authorization - when the fiscal year begins or the service starts.
The Contractor will submit for the first six months of the fiscal year in
the initial authorization.
ii. Quarterly reauthorization – not more than two weeks prior to the end of
the quarter which is 12/31 and 3/31 of the fiscal year.
iii. When needed - this could include end of service, increase or decrease in
units, or change in funders.
c. All authorization requests will be submitted to BH/DS via the CARES Web
Portal. Each authorization request must be properly completed with all required
information. Any incomplete or missing information will require BH/DS to reject
the request and Contractor will need to enter a new complete authorization.
d. Contractor agrees to follow all requirements of the BH/DS CARES Web Portal
User Policy and the CARES Web Portal User Agreement. Contractor will be
provided a copy of this policy at the onset of the contracted term and when any
changes are made to the policy.
2. CLAIMS:
a. Contractors Submitting Claims:
i. Contractor will submit all service claim forms (CMS 1500 forms) within
45 days of the date of service.
ii. Contractor must comply with current BH/DS claim procedures, including
electronic claim requirements, where applicable.
3. PROGRAM FUNDING:
a. Program Funded Contractors: The following applies to the “program funded”
service line(s) of the contract:
i. Payment will be made upon receipt of a written request (letter or invoice)
detailing incurred eligible expenses.
ii. Requests should be made on a monthly basis for the expenses incurred in
the prior month. All invoices should be submitted within 30 days of the
end of the invoiced month.
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Attachment E
CONTRACTOR SPECIFIC TERMS & CONDITIONS (Revised 06/2021)
Lancaster County Office of Behavioral Health and Developmental Services
iii. Requests should be on company/agency letterhead and include:
• Your company/agency name and billing address
• A reference number (e.g. an invoice number)
• The service period dates (e.g. PE 02/28/21, or 02/01/2102/28/21)
• The contract number
iv. Amount requested
v. The most recent year-to-date financial report
vi. Send the request to the attention of BH/DS Fiscal Department, with a
copy to the Director of Mental Health.
vii. To ensure that your company/agency receives all contractual payments
due, please make sure your requests are received in a timely manner.
• Requests should be received no later than 45 days after the end
of the month the services were provided.
• Due to state reporting deadlines, requests made 45 days after the
end of the fiscal year (approximately mid-August) WILL NOT
be processed/paid.
b. Covid Related Program Funding: As part of assuring Lancaster County’s
Mental Health Contractors remain financially stable and operational during the
COVID-19 crisis, BH/DS and the Contractor agree to the following:
i. Contractor will consistently work toward returning to pre-Covid
operations.
ii. BH/DS may move funds from claims funding to program funding based
on an invoice of the Contractor submitted to and approved by BH/DS,
minus the claims revenue generated from BH/DS and any third party
revenue to the service. The maximum monthly invoice submitted is not
to exceed 1/12 of the contracted service line.
iii. Contractor will send a monthly invoice detailing all expenses and
revenue on the BH/DS Profit and Loss Statement form (Herein known as
‘Statements’). Contractor will include information on any variance of
$500 or more on the approved monthly budget amount. Contractor will
also include in the email a summary of any staffing or operational
changes incurred during those months due to COVID. Contractor will
include in the monthly Statement any information regarding Covidrelated employee furloughs or layoffs.
iv. Contractor will send separate Statements for each service that is defined
by a Rate Sheet.
v. The remaining balance will be reviewed by BH/DS to determine the
amount of the request approved for payment.
vi. Contractor must submit all claims for services delivered.
vii. BH/DS will move funds from the claims service line to a program
funding line based on the approved amount to be paid, if any, to the
Contractor.
viii. The sum of both service lines (claims based and program funded) will
not exceed the original contract service line cap outlined in the current
approved Contract Provisions Sheet for fiscal year 2021/22.
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Attachment E
CONTRACTOR SPECIFIC TERMS & CONDITIONS (Revised 06/2021)
Lancaster County Office of Behavioral Health and Developmental Services
ix. All funds released through program funding will be used to pay all
employees who are assigned to the service for their regular pay/benefits
and expenses not funded due to loss of revenue to the service, other
operating expenses, and indirect expenses so that the Contractor may
continue to offer the services.
x. Once it is determined that Program Funding is no longer needed to
supplement claims due to the Covid-19 pandemic, BH/DS will provide a
45-day written notice that this option for contract reimbursement will
end. The end of this clause of the contract will coincide with the end of a
calendar month. Funding reimbursement will then revert back to claims.
xi. The following service lines and amounts are approved for this type of
program funding:
• Peer Support $109,670
4. OTHER FISCAL:
a. The County has the right to audit files at any time for accurate billing with all
contracted contractors. The audit will cross reference clinical notes to the time
billed on claims to find the proper documentation of eligible billable time.
Following an audit, BH/DS reserves the right to recover funds in full for any
unapproved or incorrect billed time.
b. Contractors Completing the County’s Profit/Loss Statement: Contractors
that receive revenues from the County office for services are required to
complete and submit the County’s Profit/Loss Statement three times a year:
i. Report due on January 31st of each year for the period of July through
December (6 months) of current fiscal year.
ii. Report due on April 30th of each year for the period of July through
March (9 months) of current fiscal year.
iii. Report due August 14th of each year for the entire contract period (July
1st through June 30th).
c. Retained Revenue: Only contractors of services that are being charged based on
a negotiated rate need to adhere to the following guidelines:
i. Contractor may retain an amount not to exceed 3.0% of the total gross
revenues applicable to this contract.
ii. Total gross revenues will be defined as BH/DS funds paid or applied
against advances, room and board income, third party payments,
donations, interest, and any other revenue received.
iii. Revenue and expenditures will be determined using generally accepted
accounting principles as defined in 4300.146(a) of the fiscal regulations.
iv. Contractor must request the retained revenue clause in their contract
negotiation budget packet.
1. Retained revenue may be included in the contract budget as a
provision or incentive to operate more efficiently; these are not
one-time-only funds.
2. Retained revenue must not be obtained through a reduction in
units or quality of service.
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Attachment E
CONTRACTOR SPECIFIC TERMS & CONDITIONS (Revised 06/2021)
Lancaster County Office of Behavioral Health and Developmental Services
v. Contractor must complete the BH/DS Profit/Loss Statement form for
periods ending December 31st, March 31st, and June 30th. This form
serves as the back-up documentation for the retained revenue amount.
vi. Once the June 30th Profit/Loss Statement is completed, Contractor must
complete the BH/DS “Retained Revenue Approval Form” on company
letterhead formally requesting the retained revenue.
vii. Money otherwise not spent at the end of the fiscal year shall be
considered unexpended funds available to the county.
C. COMPONENT SPECIFIC: A component is defined as one of the divisions within the County,
to include Mental Health, Intellectual Disabilities, Early Intervention, and Administration.
1. Contractor will only serve people with County funding who have a documented serious
mental illness as required in the PA DHS Bulletin OMHSAS-19-03 Serious Mental
Illness: Adult Priority Group.
D. SERVICE SPECIFIC: The County and Contractor agree to the following terms and conditions
for the term of the Agreement. The attachment will use the “type of service” on Attachment A,
Contract Provision Sheet (hereinafter known as “PROVISION SHEET”) to specify the
SERVICES to which these terms and conditions apply.
1. Peer Support Services
a. No additional terms and conditions apply
2. Crisis Warmline
a. Contractor will report quarterly on the following schedule the included list of
data items as part of the required grant tracking: January – March to be reported
by April 15, April - June to be reported by July 15, July – September to be
reported by October 15, and October - December to be reported by January 15.
i. A list of staff trainings conducted
ii. Number of Full Time Equivalent peers available, including All Peers and
Certified Peer Specialists
iii. Number of unique individuals served during the current reporting period
and for the grant to date
iv. Number of unique individuals served by:
• Referral Source
• Insurance Coverage
• Age
• Gender
• Gender Identity
• Sexual Orientation
• Race
• Ethnicity
• In need of Limited English Proficiency Services, and language
• Population – Military and/or Co-Occuring Substance Use
Disorder
• Cumulative number by issues specified in the Grant Reporting
Survey
• Cumulative number referred to a Hospital Emergency Room or
Direct admission to psychiatric inpatient
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Attachment E
CONTRACTOR SPECIFIC TERMS & CONDITIONS (Revised 06/2021)
Lancaster County Office of Behavioral Health and Developmental Services
• Any Narrative Outcomes
v. Grant required fiscal tracking
E. APPLICABLE LAWS AND REGULATIONS:
1. Lobbying Prohibition: Section 1352 of Public Law (P.L.) 101-121 imposes
prohibitions and requirements for disclosure and certification related to lobbying by
recipients of Federal contracts, grants (including block grants), cooperative agreements,
and loans. For grants awarded on or after December 23, 1989, the prospective recipients
(and their sub-tier contractors and/or sub-grantees) will be prohibited from using Federal
funds (other than profits from a Federal contract) for lobbying Congress or any Federal
agency in connection with the award of a particular contract, grant, cooperative
agreement, or loan. In addition, for each award action in excess of $100,000 (or
$150,000 for loans) on or after December 23, 1989, the law requires recipients and their
sub-tier contractors and/or sub-grantees (this requirement flows to the lowest sub-tier):
a. to certify that they have neither used nor will use any appropriated funds for
payment to lobbyists;
b. to disclose the name, address, payment details, and purpose of any agreements
with lobbyists whom recipients or their sub-tier contractors or sub-grantees will
pay with profits or non-appropriated funds on or after December 23, 1989; and
c. to file quarterly updates about the use of lobbyists if material changes occur in
their use.
The law establishes civil penalties for noncompliance.
Copies of the certification and/or disclosure forms are included and must be completed
and returned to the agency with the signed contract.
F. MISCELLANEOUS: The County and Contractor agree to the following terms and conditions
for the term of the Agreement.
1. Outcome Based Goals
a. Contractor will submit to the County a six-month status report on the progress of
the Outcome-Based Goals for the program by January 31.
b. The annual report must be submitted no later than second Friday of August,
indicating the findings of the Outcome-Based Goals, as well as all quality
assurance activities conducted by the Contractor and all its findings to the
Quality Assurance Program Specialist.
2. Contractor will ensure that persons who are Limited English Proficient (LEP) have equal
access to the services and information offered by your agency.
3. Contractor will include consumers and family members on their boards and standing
committees where appropriate.
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Attachment F
SERVICE DESCRIPTIONS
Lancaster County Office of Behavioral Health and Developmental Services

Service Description: Lancaster County Warmline
Overview
Recovery InSight, Inc., with the support of Lancaster County Behavioral Health and
Developmental Services (LCBHDS) will operate a peer-run warmline. The warmline will run in
conjunction with the LCBHDS Crisis Intervention call center.
The warmline will be staffed by Certified Peer Support Specialists (CPS) certified through the
Pennsylvania Certification Board. This will allow for people to connect with someone who has
lived experience and will provide early intervention to support people to avoid a crisis. CPSs will
offer a caring and listening ear, validation, encouragement to use of personal wellness
strategies, and will share mental health and recovery community resources for follow up.
Individuals will be encouraged to make decisions regarding the need for treatment on their
own, with guidance from warmline staff who can talk openly about the benefits of seeking their
own treatment and the importance of utilizing treatment based on their ability to be safe in the
community. Voluntary or Involuntary commitment will only be sought when a consumer is
experiencing suicidal/homicidal ideation and they are unable to maintain safety in the
community.
Staffing
Each Certified Peer Specialist will receive training in trauma informed care and LGTBQ issues.
Staff will attend Mental Health First Aid or Question, Persuade, Refer (QPR) and TraumaInformed Care trainings upon being hired. Staff will complete a refresher for these trainings
every subsequent 2 years.
Staff Position
Certified Peer
Support Specialist
Peer Support
Supervisor
Total FTE

FTE
1.5
.5
1.5

Responsibilities
Answering phone calls, listening, referring for community resources,
documentation, transferring calls to crisis when needed
Direct supervision of the 3 Certified Peer Support Specialists answering
the warm line.
Number of Positions for Warmline

Program Hours
The Lancaster County Warmline will be open from 2 pm to 10 pm, 7 days per week for a total of
56 hours per week.
The Program will be supervised by a Certified Peer Specialist Supervisor who will be available
during warmline hours.
FY 21/22 MH
Recovery InSight, Inc.
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Attachment F
SERVICE DESCRIPTIONS
Lancaster County Office of Behavioral Health and Developmental Services
Program Evaluation Outcomes
Recovery Insight, Inc. will gather the following information for the purposes of Program
evaluation.
• Unique Number of Individuals Served by SFY. The Lancaster County Warmline seeks to
support 4,480 individuals in SFY 21-22 and 5,500 individuals in SFY 22-23.
• Aggregate Demographic Information: age, gender, gender identity, sexual orientation,
race, ethnicity, and individuals in need of Limited English Proficiency Services.
• Number of unique individuals served by referral source:
o Self or Family
o Outpatient Behavioral Health Services
o Another Crisis Service
o Provider
o Community Agencies
o Law Enforcement or First Responders
o Emergency Department
• Number of unique individuals served by insurance coverage:
o Medicaid
o Medicare
o Other Public Insurance (CHIPP, etc.)
o Commercial Insurance (employer-funded, COBRA, ACA marketplace plans, etc.)
o Uninsured
• Number of unique individuals presenting with the following issues at the time of service:
o Anxiety
o Depression
o Psychosis
o Self-Injurious Behavior
o Suicidal Ideation or
o Behavior
o Violent Ideation or
o Behavior towards others
Program Supervisor will receive ongoing feedback and suggestions about the service and any
changes that may be needed to enhance the service for the community. In addition, feedback
will be sought from varied forums such as CSP, provider meetings, Stakeholder meetings,
Mental Health America of Lancaster, NAMI and community partners. Certified Peer Specialists
will be provided with ongoing support, suggestions, and evaluation.
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RESOLUTION NO. 11 OF 2022
RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE COUNTY OF
LANCASTER ESTABLISHING A CAPITAL IMPROVEMENT POLICY AND PLAN
WHEREAS, the County of Lancaster owns and operates a wide variety of property, buildings,
and other capital assets that require continual maintenance; and
WHEREAS, the County has achieved a positive and stable financial position and desires to
establish a strategic, long-term plan to ensure that its infrastructure is maintained, and that potential
acquisitions and construction be evaluated, prioritized, and planned for; and
WHEREAS, the establishment of a Capital Improvement Policy and the implementation of a
Capital Improvement Plan will enable the County to identify and prioritize the County’s capital needs
and projects through a defined evaluation process; and
WHEREAS, the establishment and implementation of a Capital Improvement Policy and Plan
will allow the County to make capital investment decisions logically and deliberately; and
WHEREAS, the Plan establishes a Capital Improvement Reserve Fund which provides funding
for capital projects and is determined during the course of the regular County budget process; and
WHEREAS, a Capital Improvement Committee shall be established to administer the Plan and
conduct the evaluation process.
NOW THEREFORE, BE IT HEREBY RESOLVED BY THE BOARD OF COMMISSIONERS OF
LANCASTER COUNTY, PENNSYLVANIA, do hereby approve the establishment of a Capital
Improvement Policy and Plan as it is written and attached hereto and incorporated as “Exhibit A”.

ADOPTED this the 27th day of January 2022 by the Board of Commissioners of the County of
Lancaster, Pennsylvania, in lawful session duly assembled.

ATTEST:

_______________________________________
Ray D’Agostino, Chairman

______________________________
Lawrence George,
Administrator/Chief Clerk
County of Lancaster, PA

_______________________________________
Joshua G. Parsons, Vice Chairman
Board of Commissioners of
Lancaster County, Pennsylvania
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CAPITAL IMPROVEMENT
POLICY AND PLAN
As Submitted for Board Approval
January 26, 2022
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Lancaster County Capital Improvement Policy
and
Capital Improvement Plan
Background
Lancaster County has achieved a positive and stable financial position through annual
conservative and balanced budgeting, building of sufficient reserves, and a modest debt level. A
testament to the County’s strong financial position is the Aa2 rating by Moody’s Investors
Services, which we seek to maintain or improve. The County’s high rating is an objective
indication of sound financial management.
The County has also done a good job of maintaining its infrastructure over the years. The
County now also desires to have a longer-term outlook to ensure that its infrastructure is
maintained on an ongoing, more strategic basis. This is achieved by establishing a Capital
Improvement Policy and the implementation of a Capital Improvement Plan (CIP).
Capital planning refers to the process of identifying and prioritizing the County’s capital needs to
determine which capital projects should be funded in the CIP as resources are available. The CIP
is separate and distinct from the County’s operating budget for several reasons. First, capital
outlays reflect non-recurring capital improvements rather than ongoing expenses. Second, capital
projects tend to have higher costs requiring more stringent control and accountability. Third,
when budgeted through an operating budget, these high costs also create substantial and
confusing swings in total annual expenses, confounding operational cost trends. These large
costs are also often seen as discretionary and thus a target for cuts to balance the operating
budget, leading to deferred maintenance, which in the end creates higher costs and can lead to
operating deficiencies. Additionally, revenue from transactions such as the sale of capital assets,
grants for purchase of, or heavy maintenance / replacement of, capital assets also confound
trends. These one-time revenue sources are not appropriate funding sources for recurring
operating expenses.
Capital planning is one of the fundamental building blocks in developing an effective budgeting
process. Capital plans help to establish a guide for making capital investment decisions logically
and in a deliberate and accountable fashion. In this way, options for major repair, replacement,
acquisitions, and construction can be thoroughly evaluated and prioritized. It also provides a
mechanism to match cash flows to meet the desired level of capital improvements, as well as
providing information to schedule capital projects that conform to cash flow constraints, engage
in thoughtful bond planning, or to establish the required levels and the most economical source
of project funding.
The purpose of the County’s CIP is to recognize and address county needs through long-term
planning and balanced investment in supporting its infrastructure. To ensure that this
commitment is viable and achievable, appropriate capital improvement factors will be given
significant consideration, which addresses county priorities and serves the needs of the County
over the next five (5) years.
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This document will also provide a planning foundation for future needs assessments to ensure the
County is responding to critical infrastructure components of future growth. The CIP represents a
beginning in terms of producing a consolidated capital improvement plan and project schedule
that will lead to timely and cost-effective completion.
Definitions and Policy Statements
Definitions
Capital Asset (CA) – a singular item or project, or group of like items or projects, with a value of
more than $50,000 with a useful lifespan of at least five (5) years, which is owned or leased by
the County of Lancaster. This includes costs associated with the purchase, design, engineering,
construction, maintenance/upkeep, and component parts of the asset. Examples include, but are
not limited to, buildings, parks, bridges, information technology (IT), equipment, etc. Vehicles
purchased, leased or any maintenance thereof, are excluded.
Capital Improvement Plan (CIP) – A document which includes policies with respect to the
identification and capitalization of county assets; development of a schedule and estimated
amounts to maintain, improve, remove, replace, construct, and/or purchase capital assets; the
development and maintenance of a Capital Reserve Fund; and the development of an annual
Capital Improvement Budget
Capital Improvement Reserve Fund (CIRF) – A separate and distinct Fund of the County that is
dedicated to the investment and accounting of funds from various sources, and expenses, for
capital items / projects identified in the CIP and approved by the Board of Commissioners
through the Capital Improvement Budget.
Capital Improvement Budget (CIB) – A multi-year budget, approved annually by the Board of
Commissioners, of at least 5 years showing income and expenses that will implement the CIP
through the CRF. The first year of the CIP, as adopted by the Board of Commissioners,
represents the CIB for the upcoming fiscal year. Each successive year in the CIB will be
reviewed and revised, as necessary.
Useful Life – the functional and operational life expectancy for capital assets can be estimated
based on one or more of the following:
 Experience of and intended use by County with respect to the asset
 Industry expertise, professional or authoritative opinions
 Insurance timetables
Cost - Including but not limited to examples such as engineering, design, purchasing,
construction, and where applicable the maintenance/upkeep of infrastructure.
Policy Statements
This policy shall cover County capital initiatives such as bridge projects, information technology
(IT) equipment/peripherals, infrastructure projects, equipment (such as industrial lawnmowers,
dump trucks, construction implements, etc.), and other capital undertakings that meet the
County’s definition of a “Capital Asset.” It shall exclude vehicle (cars, vans, trucks, etc.)
purchases, leases, and related maintenance.
Capital Improvement Policy
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Those costs shall be included as part of the operating budget of departments and agencies. Given
the varying life cycles of vehicles, daily usage, types of vehicles, etc. these costs are better
served in operating budgets.
Capital project financial resources shall include, but are not limited to, transfers from various
County funds, bond proceeds, state, and federal resources (such as grants), the sale of capital
assets, and private sector sources.
Establishment of a Capital Improvement Reserve Fund
The County shall implement, maintain, and fund a Capital Improvement Reserve Fund (CIRF) in
accordance with established fiscal and governmental accounting guidelines. The CIRF is the
funding mechanism by which the CIP is implemented. The initial funding of this reserve shall
come from an allocation made by the County from the County’s Unassigned Fund Balance based
upon a recommendation to be made in conjunction with the County Controller, Budget Services
Director and approved by the Board of Commissioners.
An annual review will take place during the County’s fiscal year-end process and contributions
to the CIRF will be made in accordance with the following policy:
The County shall maintain a minimum unrestricted General Fund Balance (total of assigned and
unassigned funds) equal to 25% of the current year’s budgeted General Fund revenues for
purposes of positive cash flow and emergencies. Any amounts that exceed the previous year’s
ending balance in the County’s Unrestricted General Fund Balance (total of Assigned and
Unassigned General Fund Balances) and exceed 25% of the current budgeted General Fund
revenues may be transferred to the Capital Improvement Reserve. The calculation of the amount
recommended to be transferred will be completed by the Controller during the fiscal year-end
closing process, while the Annual Comprehensive Financial Report (ACFR) is being developed.
Transfers to the CIRF should be accounted in the operating budget as a line item and will be
shown in the ACFR. This policy does not change the reporting methodology used when
reporting the “capitalization” of items for County Financial Reporting purposes.
The recommended amount of funds to be transferred shall be made to the Board of
Commissioners by the County Controller and Budget Services Director prior to completion of
the ACFR. The Commissioners shall approve, at a public meeting, the amount to be transferred
to the CIRF. Should it be determined by the Board of Commissioners that the County’s current
Capital Improvement Plan or funding of the Capital Improvement Reserve Fund to be fiscally
untenable, for reasons such as, the County budget reflects an unstable or undesirable financial
outlook, an emergent need/crisis has arisen, the economic outlook is unstable, or any other
reason deemed relevant by the Board, this policy maybe suspended. The Board can reinstitute the
policy by a vote in public session at such time they believe it is prudent. Where possible, capital
projects are also funded from non-recurring funding sources such as debt proceeds and grants.
The recommended minimum amount of unrestricted General Fund Balance is partly based on
Moody’s Investor Services Rating Methodology to maintain an Aa rating, which is the second
highest rating category.
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According to Moody’s, for an Aa rating, Fund Balance as a Percentage of Revenues should be
between 15% and 30%, as of 2020 Lancaster County is 26.6%. Cash Balance as a Percentage of
Revenues should be between 10% and 25%, as of 2020 Lancaster County is at 29.4%. In
addition to these criteria, 5-Year Dollar Changes in these balances is also evaluated.
Credit ratings are an indicator of general economic and financial conditions, and the rating
indicates the potential direction of economic and fiscal performance. Good credit ratings have a
positive effect for governments and taxpayers with lower interest rates on debt, meaning lower
payments for needed projects.
Ratings are partly based on factors such as finances and management, in fact, these factors
combined account for 50% of Moody’s rating (Moody’s Rating Methodology 9/27/2019).
Finances looks at Fund and Cash Balances, and Management looks at Institutional Framework
and Operating History.
Sufficient fund balances provide important cash flow and emergency reserve benefits. Rating
agencies and government finance organizations recognize the importance of having a sufficient
fund balance in addition to long range financial planning for non-operating, or capital, expenses.
Highlighting the importance and rationale behind the rating standards, Moody’s states:
“A local government’s fiscal position determines its cushion against the unexpected, its ability to
meet existing financial obligations, and its flexibility to adjust to new ones. Financial flexibility
is a key area of analysis, as it provides insight into a local government’s ability to maintain or
augment its financial position going forward, ensuring a sufficient buffer to address any
unexpected contingencies.”
“The most important aspect of financial operations is the local government’s ability to achieve
structural balance: long-term revenues matching long-term spending. The focus here is on
whether financial reserves are increasing in step with budgetary growth.”
“The interplay between legally dictated resources and responsibilities contributes to the stability
of a local government’s credit profile and its capacity to match revenues to expenditures over
time. A local government with a stable institutional framework is less likely to face an abrupt
change in its obligations without the corresponding ability to meet those obligations.”
“When evaluating a credit, we seek to understand the probable impact of fund balance policies,
multi-year financial or capital planning, liquidity management, accuracy of budget forecasts, and
willingness to make mid-year adjustments. Reliance on non-recurring, or “one-shot” revenues,
such as proceeds from the sale of assets, windfall delinquent tax collections, or the use of fund
balance as a revenue source, leaves the municipality vulnerable should these one-time revenues
fail to materialize in the future. Ultimately, we believe actual results are the best indicator of the
effectiveness of all these factors. The five-year operating history shows whether the local
government’s financial position is strengthening or weakening, and whether management has
been effective at planning for the future and adjusting when things have not gone as planned.”
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These statements speak to the importance of separately accounting, and budgeting, for operating
and capital needs. Lancaster County has done well in achieving financial stability within its
operating structure, rating agencies such as Moody’s recommend taking the next steps,
establishing fund balance and reserve policies and Capital Improvement Planning and Budgeting.
Capital Improvement Planning and Implementation
The CIP is a proposed schedule for the expenditure of funds to maintain, acquire, or construct
necessary capital assets over the next ten-year period. This plan provides the public, residents,
and stakeholders transparent information on how the County plans to address significant capital
needs over the next ten fiscal years. The Board reviews the County’s ten-year Capital CIP on an
annual basis. The program is reviewed annually and revised based on current community needs,
asset conditions, available resources, and funding opportunities.
The CIP process precedes the budget process and is used to develop the capital project portion of
the annual budget. Approval of the CIP by the Board of Commissioners does not equate to a final
approval of all projects contained within the plan. With approval of the CIP, the Commissioners
acknowledge that the projects contained in the plan represent a reasonable interpretation of the
anticipated needs for the County and that projects contained in the first year of the CIP are
suitable for inclusion for the current fiscal year’s budget. Once adopted, implementation of the
projects listed in the Annual Capital Improvement Plan shall follow County Purchasing Policies.
Lancaster County’s CIP is a collaborative effort. Each of the County’s departments and offices
are asked to contribute and the Capital Improvements Committee reviews and ranks the
submitted projects.
Members of the Capital Improvement Committee include:
 Chief Clerk/Administrator (or designee)
 County Controller
 Budget Services Director
 Director of Facilities Management
 Director of Purchasing
 Two other County officials as appointed by the County Commissioners
The Capital Improvement Plan shall be drafted in conjunction with departments and agencies of
Lancaster County government and is to be formally presented for consideration by the
Commissioners as part of the annual budget process.
As part of its annual budget process, the Capital Improvement Plan committee shall meet as
necessary to review, analyze, and rank recommended projects for funding. The final written CIP
shall be developed by, and the recommendation of the Capital Improvement Committee to the
Board of Commissioners, shall be completed by the Budget Services Director.
The CIP and policies herein are to be reviewed annually by the Capital Improvement Committee
in conjunction with the annual budget process. Recommended changes shall be provided in
writing to the Board of Commissioners at any time which is deemed prudent and practical but
shall precede a vote to approve annual funding.
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Development of the Capital Improvement Plan
The Government Finance Officers Association (GFOA) identifies the first step in capital
planning as identifying needs. When identifying needs, it is best to recognize and categorize the
organization’s Capital Assets. For the first time, this has been accomplished through the
leadership of the Director of Facilities Management, and assistance of the County Controller and
department / agency heads. A summary of the County’s capital assets is included in this
document and will be used to assist with future capital improvement planning.
From there, GFOA states that “governments should develop a capital asset life cycle for major
capital assets. The capital asset life cycle should include costs to operate, maintain, administer,
and renew or replace the capital asset. This will assist in identifying the need and schedule for
capital asset replacement or major renewal. In addition, using information such as development
projections, strategic plans, comprehensive plans, facility master plans, and regional plans;
governments should identify present and future service needs that require capital infrastructure or
equipment.
Determine financial impacts. GFOA recommends that the full extent of the capital project/asset
and the associated life cycle costs be determined when developing the multi-year capital plan. In
this process, attention should be given to:








The scope and timing of a planned project should be well defined in the early stages of
the planning process
Governments should identify and use the most appropriate approaches when estimating
project costs and potential revenues. If a government’s internal resources are not
sufficient to estimate a capital project's cost, revenues and/or life cycle costs, outside
assistance should be procured.
For projects programmed beyond the first year of the plan, governments should adjust
cost projections based on anticipated inflation
A clear estimate of all major components required to implement a project should be
outlined, including land acquisition needs, design, construction, contingency, and postconstruction costs
The ongoing life cycle costs associated with each project should be quantified, and the
sources of funding for those costs should be identified.

Prioritize capital requests. Though the initial prioritization process may be impacted by legal
requirements and/or mandates, GFOA recommends that, when evaluating capital requests,
governments should first prioritize based on:




Health and Safety - Priority should be given to high-risk safety issues that require a
capital project to correct
Asset Preservation - Capital assets that require renewal or replacement based on capital
asset life cycle
Service/Asset Expansion/Addition - Infrastructure improvements needed to support
government’s policies, plans, and studies
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In this process, attention should be given to:







Coordination with related entities
Allow submitting departments and agencies to provide an initial prioritization
The impact on operating budget impacts resulting from capital projects
Apply analytical techniques, as appropriate, for evaluating potential projects (e.g., net
present value, payback period, cost-benefit analysis, life cycle costing, cash flow
modeling)
Use a rating system to facilitate decision-making”

To develop the CIP, Budget Services requests that each department and agency develop an Agency
Capital Plan (ACP) that defines the long-term agency capital asset needs that integrate
organizational goals into the capital decision-making process. The agency should:








Assess resources needed to achieve results
Identify gap between current performance and needed capabilities
Detail functional requirements
Analyze current asset performance
Evaluate alternatives – including noncapital options.
Link proposed investments to strategic and program performance
Analyze benefits, costs and return on investment (ROI)

The Director of Facilities and Budget Services Director worked together to develop a form for
departments and agencies to identify Capital Asset needs for the CIP (example attached). The
form gives the opportunity to provide important information on the asset, discussed below, that
leads to the scoring and ranking of projects for the CIP.
Capital Asset Decision Spreadsheet (Matrix)
The scoring of the requests is predicated upon the Federal General Services Administration (GSA)
model that uses a decision support software called “Expert Choice” to help it rank prospectus-level
projects. This software allows subjective factors to be considered through a series of paired
comparisons. GSA uses broad criteria in the evaluations, such as economics, project urgency,
customer impacts, and community planning. In these broad categories are numerous subjects, such
as safety and historic factors.
The County will not be judging projects in conjunction with unlike projects. For example, a bridge
project, chiller unit, and office renovations, will each be judged within the category established.
The pages that follow reflect the “scoring model” that was used:
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FY 2022 Capital Prioritization Matrix & Allocated Funding

FY

OVERALL SCORE

Time to Complete

Legal Ramifications

Public Safety

30.00% 55.00% 35.00% 10.00%

RISK

Relationship

Operating Impact

Funding

20.00% 40.00% 40.00% 20.00%

FISCAL IMPACT

Building Use

Critical to Department, Critical
to County, Intra-Dependency

Consequences NonFunctional Facillity

Mission Dependency

ASSET CRITICALITY

Dollar Category

Project Priority Category

Requested Amount

Project

Project ID

Agency Priority

Agency

50.00% 37.50% 10.00% 15.00% 37.50%

Above is an example of the scoring model document

Part A
ASSET CRITICALITY
The following nine questions are designed to assist County departments and agencies, and the
County Commissioners in the prioritization of Capital Assets.
1. Mission Dependency
“Mission Dependency” means the value an asset brings to the performance of the mission. Ideally,
this determination would be made by the agency. However, until the time when Capital Asset
Management plans are implemented at the department level, it is the responsibility of Budget
Services to ask these questions when making funding decisions.
Determination:
 The agency could not meet their goals and objectives without this project
 The health and safety of the public, employees, residents, or inmates would be
at risk without this project
 The project provides emergency services for national/local security purposes
 There is an alternative option that can replace the function of this asset
 The asset is not necessary for the agency’s mission or public health

(Weight = 5)
(Weight = 4)
(Weight = 3)
(Weight = 2)
(Weight = 1)

2. Consequences
If the following project were destroyed or non-functional; then what is the impact or
consequences?
 Critical
(Weight = 5)
 Significant
(Weight = 4)
 Relevant
(Weight = 3)
 Moderate
(Weight = 2)
 Low
(Weight = 1)
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3.






Critical to Department/Critical to County/Intra-dependency
Very High Priority/24-7 operations/Impossible
High Priority/Brief: Hours/Extremely difficult
Medium Priority/Few days only/some difficulty
Low Priority/Seven days/Little difficulty
Very Low Priority/Prolonged/No difficulty

4. Asset Use
 Residents, Employees, and Inmates
 Mainframes, laboratory, or electric power distribution system
 Historical and legal documents
 Materials and supplies
 Industrial Equipment (print shops, mail centers, etc.)

(Weight = 5)
(Weight = 4)
(Weight = 3)
(Weight = 2)
(Weight = 1)

(Weight = 5)
(Weight = 4)
(Weight = 3)
(Weight = 2)
(Weight = 1)

Part B
FISCAL IMPACT
1.






Funding
The project has dedicated funding
The project has federal funding match
The project has department funding match
The project has some outside sources
The project has no outside funding; it is totally reliant on the Capital Budget

2.




Operating Impact
The project significantly reduces staffing
The project significantly reduces operation and maintenance costs
The project will not impact operation and maintenance costs
or require new staffing
The project requires extraordinary operation and maintenance costs
The project requires significant additional staffing




3. Relationship to Other Projects
 The project is standalone or is coordinated with another funded project to create
economies of scale savings
 The project is coordinated with another requested project to create economies
of scale savings
 The project should coincide with another project(s)
 The project clashes with other project(s) to create significant costs in time,
money and inconvenience
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(Weight = 5)
(Weight = 4)
(Weight = 3)
(Weight = 2)
(Weight = 1)

(Weight = 5)
(Weight = 4)
(Weight = 3)
(Weight = 2)
(Weight = 1)

(Weight = 5)
(Weight = 4)
(Weight = 3)
(Weight = 0)
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Part C
Risk
1.





Public Safety and Related Utilities
The project is absolutely necessary for the public health, safety, and welfare
The project will have a moderate effect on public health, safety, and welfare
The project will have no effect on the public health, safety, and welfare
The project will have an adverse effect on the public health, safety, and welfare

(Weight = 5)
(Weight = 3)
(Weight = 1)
(Weight = 0)

2.






Legal Ramifications
The project answers a legal mandate
The project answers a potential litigious situation
The project will not address any legal issues
The project may expose the County to litigation
The project will expose the County to litigation

(Weight = 5)
(Weight = 4)
(Weight = 3)
(Weight = 2)
(Weight = 1)

3.






Time Initiation to Completion
The project will be completed within one year after initiation
The project will be completed within two years after initiation
The project will be completed within three years after initiation
The project will be completed within four years after initiation
The project will be completed in five or more years after initiation

(Weight = 5)
(Weight = 4)
(Weight = 3)
(Weight = 2)
(Weight = 1)
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Work Session 1/25/2022
Lancaster County Conservation District Board of Directors
Appointment – 4-year term through December 31, 2026
Mr. A. Dale Herr, Jr.
Reappointment- 4-year term through December 31, 2026
Mr. Jay Snyder – Public Director
Appointment - 1-year term through December 31, 2022
Commissioner Ray D’Agostino – Commissioner Representative
Lancaster County residents.

Note: The appointments of public and farmer director were nominated by the
following organizations: The Farm and Home Foundation, Penn State Extension,
Lancaster County Boroughs Association and Lancaster Chamber Ag Advisory
Group.
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Work Session 1/25/2022

Lancaster County Redevelopment Authority

Reappointments– 5-year term through December 31, 2026.

James Eby
and
Gerald Robinson

Lancaster County residents.

Note: Per Ordinance No. 120 establishing the Land Bank, all members appointed
to the Redevelopment Authority shall automatically be members of the Land Bank
for a term the same as that on the Redevelopment Authority.
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Work Session 1/25/2022
Lancaster County Solid Waste Management Authority Citizens Advisory
Committee
Appointment – 1-year term through December 31, 2022
Dan Sahd
This new appointment will replace Michael Devaney who was recently appointed
to the Citizens Advisory Committee and has taken a position with the Solid Waste
Management Authority.
Lancaster County resident.
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LANCASTER COUNTY COMMISSIONERS’ MEETING AGENDA
Wednesday, January 26, 2022
9:15 AM - Conference Room #701, 7th Floor

1.

Meeting Called to Order:

2.

Pledge of Allegiance

3.

Minutes as Distributed:
a.

This morning’s meeting will be conducted by Commissioner Ray
D'Agostino.

Approval of the January 19, 2022 Commissioners' Meeting Minutes.

4.

Old Business:

5.

New Business:
a.

Department of Parks and Recreation - Amendment to Residential Lease Agreement and
Residential Lease Agreements
Kathleen Morrison, Assistant County Solicitor
Paul Weiss, Administrator

b.

Sheriff's Office - Agreement with PowerDMS, Inc.
Linda Schreiner, Director, Purchasing
Christopher Leppler, Sheriff

c.

Behavioral Health/Developmental Services - Service Agreement and Admended Agreements
Judy Erb, Executive Director

d.

Resolution No. 9 of 2022: ARPA Funds for County Operations
Patrick Mulligan, Director, Budget Services

e.

Resolution No. 10 of 2022: Additional Revenue from Final Rules Adjustments for Loss of
Revenue ARPA
Patrick Mulligan, Director, Budget Services
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County Commissioners’ Meeting Agenda
Wednesday, January 26, 2022
f.

Presentation of the Capital Improvement Plan
Patrick Mulligan, Director, Budget Services
Robert Devonshire, Director, Facilities Management
Lisa Colon, Controller

g.

Resolution No. 11 of 2022: Establishment of a Capital Improvement Policy and Plan
Jacquelyn Pfursich, County Solicitor

h.

Resolution No. 12 of 2022: Transfer of Funds for Capital Improvement Plan
Patrick Mulligan, Director, Budget Services

6.

Business from Guests

7.

Adjourn

Note: The Commissioners’ Meeting is being video recorded for public viewing and is available on the County’s
website. We ask that attendees speak into the microphone at the podium for audio recording purposes.
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